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1. Opening of the Meeting by the CEV President 
, greeted everyone, officially opened the meeting, and 

thanked the Belgian Volleyball Federation for inviting the CEV Board in Antwerp, in the framework of the 
Belgian Cup Final 2022. He then gave the floor to the Belgian Volleyball Federation President, Mr Guy 
JUWET.  

 

2. Presentation by the Belgian Volleyball Federation 
President 

 

Mr JUWET welcomed everyone to the city of Antwerp saying that it was an honour for them to welcome 
the Board of the CEV. He noted that it was the first CEV Board Meeting taking place in Belgian soil.  

 

Mr JUWET largest city and 
internationally known for two reasons: its important activity around the port of Antwerp, the biggest 
economic centre in Belgium, as well as for the Antwerp World Diamond centre.  

 

He then went on to talk about the structure of the Belgian Federation, commenting that Belgium, 
despite its small size as a country, had a quite complex political organisation. In the south of Belgium 
they have the French speaking part, in the east they have the German speaking part and in the north 
they have the Dutch speaking part. Brussels, the capital of Belgium, was in the heart of the country. A 
city well known for the EU Institutions and NATO, which were located in the city. The political structure 
he described reflected also the organisation of institutions in Belgium. He described that most of Belgian 
organisations had two pillars, as it was the case of the Belgian Federation. Volley Vlaanderen was the 
bigger one, with 317 clubs and around 52,000 members. The second pillar was the Fédération Volley 
Wallonie Bruxelles (FVWB), with 162 clubs and almost 15,000 members. Therefore, he analysed that the 
Belgian Volleyball Federation Volley Belgium- consisted of two separated, independent and 
autonomous bodies, headed by Volley Belgium, which was the link to the CEV and to the FIVB.  

 

Moving on, Mr JUWET wished to present the mind map at everything 
was focused on the fan experience, which he deemed as an absolutely necessary factor in order to put 
Volleyball in the spotlight. He argued that while they intended to promote Volleyball in their country, the 
pandemic had greatly limited the spectators in the previous two years. They admitted it would be 
difficult to bring back the habit of spectators watching sports in the sports halls, after the long hiatus. 

ing the 
popularity of and commitment to Volleyball as a diverse and target-oriented team sport in a 
sustainable way. They have been working towards that ambition for many years, In fact, they already 
featured as a model federation and organisation for other sports, mostly thanks to the investments and 
the work performed by Volley Vlaanderen. They wished to evolve from a representative organisation, 
where local club people were always going up and building the federation to a kind of organisation in 
which they could add external competences and experience. He recognised that such a thing might 
not always be possible, but he noted that given their complex structure, bringing fresh ideas in the 
federation was necessary in order to become a model organisation.  
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, commenting that they were working on all five 
pillars, and not necessarily in that order:  

 

1) extending and deepening the range in the clubs;  

 The Belgian Federation was cooperating with the Belgian Volleyball clubs 
(almost 600) to help them become bigger and more professional. 

2) promoting Volleyball through a targeted marketing and communication 
strategy; 

3) professionalization of the operation of the clubs; 

4) optimisation of the current structures;  

5) the federation as facilitator of fun, inspiration and engagement. 

 

Mr JUWET then referred to the European Championship, as Belgium was one of the four countries to 
host the CEV EuroVolley 2019  Men. In the future, they were looking forward to hosting the CEV 
EuroVolley 2023  Women Finals, for which they were already working very hard.  

 

The CEV President thanked Mr JUWET for his presentation and for informing everyone about the current 
situation of the Belgian Federation, as well as about the direction they wished to go in the future, and 
especially in regards to the CEV EuroVolley 2023 competition. He also recognised the great change the 
Belgian Federation went through, because they had been very active. He expressed the hope that 2023 
would be a new step in the development of the federation and in making Volleyball a stronger sport 
across the whole country. He also recognised that one of the main ambitions of the Belgian Federation 
was to qualify for the Olympic Games. While he admitted that it was a difficult path, he stated that with 
the contribution of the CEV towards the FIVB, the strong teams could have a better access to the 
Olympic Games.  

 

He thanked the Belgian Federation for the hospitality and said that he was looking forward to watching 
the Volleyball games on the next day. 

 

3. Approval of Agenda 

Decision 

In the absence of any comments or remarks, the CEV Board of Administration unanimously approved the 
Agenda. 

 

4. Approval of Minutes 

Minutes of the CEV Board of Administration Meeting held on 18 December 2021 in Budapest, Hungary 

 

Decision 

In the absence of any comments or remarks, the CEV Board of Administration unanimously approved the 
Minutes of the CEV Board of Administration Meeting held on 18 December 2021 in Budapest, Hungary. 
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5. FIVB 

Cooperation with the FIVB 

 

Request for a brief report after meetings in FIVB bodies 
 
The CEV President asked all the CEV Board members also holding positions in FIVB bodies to prepare a 
report after each meeting of those bodies and to send them to the CEV Office in Luxembourg. The idea 
was to handle the communication gaps with the FIVB. The CEV President elaborated on the fact that 
there were several FIVB decisions for which the CEV had never received a written communication. The 
CEV leadership needed to have access to the Minutes of every FIVB body meeting, in order to have a 
written confirmation on the decisions made during those meetings. He referred to the fact that some 
decisions had been made three years before and had not been implemented, despite the fact that 
they had been approved by the FIVB Board. In other instances, decisions had been approved by the 
FIVB Board but were changed afterwards. The CEV Board needed to be informed about those changes 
in order to be able to be properly updated. He also referred to the most recent example, that during 
the FIVB Rules of the game and Refereeing Commission they had discussed about the uniforms, but that 
information had not been disseminated to the confederations.  
 

From the CEV 
side, information for every important meeting was transparently shared and published. Therefore, given 
that the CEV had no other way of receiving information about the FIVB meetings, the CEV President 
asked the CEV Board members who participated in meetings of the FIVB bodies to send a brief report 
about those meetings to the CEV Office, summarising the proposals and decisions discussed. He 
emphasised how important it was that everyone have access to the same information. Any good 
proposal submitted by any continent could be valuable information.  
 
He also referred to the changes caused after the emergence of Volleyball World. While there were 
discussions about the fact the FIVB retained all the rights regarding the competitions,  
acknowledged how difficult it was to keep those two entities separate. He opined that the example of 
Volleyball World and the FIVB would be useful in order for the CEV to 
future, when considering to engage in a similar partnership. He also argued that when entering such a 
partnership both parties should protect their interests but also retain pragmatic expectations.  
 
Briefing for FIVB Sports Events/Volleyball Council and FIVB Snow Volleyball Commission 
 
The CEV President himself had attended the FIVB Sports Events/Volleyball Council and the FIVB Snow 
Volleyball Commission. For the latter he praised the fact that the FIVB had started a more committed 
approach towards that discipline by devising a strategic plan for the future.  
 
Regarding the FIVB Sports Events/Volleyball Council he wished to share several points that had been 
addressed in that meeting, in the hope of stirring a discussion also within the CEV Board. Speaking of 
the age group competitions, he started by stating that he considered the planning of the future of 
Volleyball of the utmost importance. 
 
He mentioned a discussion regarding the standardising age group competitions across both genders 
with the proposal to have a unified age for each competition. He criticised the fact that the discussion 
had started with no prior information to the participants on the matter or the involvement of the National 
Federations. Informing the participants and allowing them some time to prepare beforehand would 
have resulted to more productive discussions and would have facilitated the decision making.  
 
An ad hoc working group had been created on that matter in view of the FIVB ExCom and the FIVB 
Board meeting in March 2022. The CEV President had advised on being cautious on when to apply 
changes on age categories, because it could mean the automatic elimination of some generations of 
young athletes from the CEV age group competitions. His suggestion had been met with acceptance.  
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Then he outlined why he considered the introduction of the U17 World Championship as important. 
Firstly, he believed that young athletes should be given the opportunity to compete in a World 
Championship in junior level much earlier than the age of 19. Then, he described that with the addition 
of U17 World Championship, young athletes, from the age of 15 onwards, would have the chance to 
compete with the top athletes of their category every year in an international competition at Zonal, 
Continental and World level. He was convinced that such an opportunity to the young athletes would 
be very beneficial especially in Europe, with many young players coming from national teams in age 
group categories. roposal to the relevant working group regarding the age groups 
comprised the ages of 17, 19, 20. Mr Lubomir GANEV, CEV Board of Administration member, was also a 
member of that working group and he was encouraged to transmit the CEV Board proposal. The CEV 
President opened the floor to the rest of the CEV Board for what he considered a very important matter 
for the future of Volleyball.  
 
Mr GANEV addressed the Board and informed everyone that the aforementioned working group 
consisted of five people, four members and one expert. There were two people representing the CEV in 
that working group, Mr Wojciech CZAYKA and himself. He would liaise with Mr CZAYKA in order for them 
to have a common approach. He was also convinced that even if the FIVB would insist in unifying the 
age category for Women and Men, there was a need for an additional age category, namely U17, for 
the World Championship. They would raise that subject in the working group, in the first meeting that 
would take place on 01 March 2022.  
 
Mr Renato ARENA, CEV Senior Vice-
explained that the young athletes would start from the lowest international level through the Zonal 
Associations with the U15 category, continue with the Continental Championship with the U16 category 
and then with the U17 World Championship. That way, the same generation would have the chance to 
participate in international competitions at Zonal, Continental and World level.  
 
Mr GANEV wished to specify that while initially there were different age categories for men and women, 
namely U18 and U20 for women and for men U19 and U21, the FIVB proposal aimed at establishing one 
age category for both genders, i.e. U19 and U21 for both men and women. Such a change would mean 
that women would miss one year of participation. 
 
Mr ADLER, CEV Vice-President and Treasurer, expressed his agreement with the proposal and asked 
what was the thinking behind the FIVB proposal.  
 
The CEV President explained that for the people outside the Volleyball community it was not clear which 
were the actual top events in Volleyball at world level. Therefore, the FIVB proposal was an attempt to 
have a more simple and marketable competition structure. As for the U23 category, they realised that 
there were not so many teams at world level.  argued that the main aim of the 
age group competitions was to invest in the young generations, to develop the professional athletes of 
the future and not necessarily to make profit out of the competitions.  
 
Mr EVERAERT also opined that there had not been any strong argumentation to support that proposal.  
 
Mr Lennart NEOVIUS, CEV Board of Administration member, recognised that the introduction of the U17 
Word Championship would be a good proposal, but he raised concerns that for the Scandinavian 
countries it might be too early to start with the U15 category at Zonal level. He asked to include in the 
discussions of the working group possibilities for different age categories at that level for Zonal 
Associations not able to have a championship at the U15 category.  
 

Decision 

The CEV Board of Administration unanimously approved the introduction of the U17 Volleyball World 
Championship. 
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Qualification for the Olympic Games 
 
Continuing the briefin
that a new system had been confirmed for the Olympic Games Qualification, with 24 teams in three 
tournaments of eight teams. From those three tournaments, the best two teams from each tournament 
would qualify directly to the Olympic Games, plus the team of France, who would qualify as hosts, 
resulting to seven teams. In addition, the five best teams according to the FIVB Ranking after the VNL 
2024 competition would also qualify. That meant that the last match in VNL could be the decisive one 
for the Olympic Qualification.  
 
He commented that having a qualification competition so late would surely be challenging, but he was 
pleased about the fact that the system would guarantee that only the best teams would qualify for the 
Olympic Games. He also believed that the system would be very beneficial for the European teams, 
allowing them sufficient time to collect points.  
 
FIVB World Championship 
 
The CEV President expressed his satisfaction that the two hosts of the FIVB World 
Championship 2022, The Netherlands and Poland, were able to establish a good communication with 
the FIVB.  
 
Regarding the Drawing of Lots (DOL) -President 
wished to inform that it had been planned to take place on 28 February 2022 in Poland. However, due 
to the latest developments in Ukraine, they asked the FIVB if they could hold the DOL in Lausanne (SUI). 
Consequently, the FIVB had announced that the DOL would be postponed for one week.  
 
Mr EVERAERT also agreed that it was not the right moment to conduct the DOL, as long as there was 
no final decision regarding the Russian teams until then. He admitted that there were sensitive inquiries 
to be handled by the Dutch Volleyball Federation.  
 
European League winners from 2021 and 2022 to participate in Challenger Cup 
 
The CEV President was very pleased about the meeting he had had with the FIVB President, Dr Ary S. 
GRAÇA F°. The FIVB President had accepted the CEV proposal that the winner of the CEV Volleyball 
European League 2021 would be one of the two participants of the FIVB Volleyball Challenger Cup in 
2022.  
 
FIVB Calendar 
 

ed to the issues with the FIVB calendar and constant changes, even after written 
confirmations about its status. However, he was glad that they managed to reach a solution for the 
EuroVolley 2023.  
 
FIVB Volleyball Club World Championship 
 
He expressed serious concerns on how the situation with the wild cards was handled. He argued that 
for any top competition to have a real value it was really crucial to have strong clubs compete on the 
court. President GRAÇA had acknowledged that situation. It was important that big competitions would 
be recognised and followed even by people outside of the Volleyball community.  
 
The CEV had proposed to organise for the FIVB Volleyball Club World Championship an event similar to 
the CEV Champions League Volley Super Finals, which had been accepted by the FIVB Board, however 
that decision was changed afterwards. Fortunately, he reported that in the end, the CEO of Volleyball 
World CEV, Mr Finn TAYLOR had agreed about the importance of bringing the best and strongest clubs 
to compete. However, a concrete format for the future was not yet communicated. 
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Further points discussed during the FIVB Sports Events/Volleyball Council 
 

Mr EVERAERT wished to mention two more points discussed during the FIVB Volleyball Council. The first 
point regarded some Volleyball technical tests that had been conducted during the FIVB Volleyball Club 
World Championships 2021.  

 

The first test regarded the 15 seconds service timer, namely the 15 second period between the end of 
the rally and the player completing the service. More specifically, a server was allocated seven seconds 
to be ready to serve and eight seconds to complete the service.  

 

The second test regarded the Field of Play orientation in the presentation and image to the fans. Among 
other changes, the First Referee chair would be placed at the team bench side.  

 

Mr EVERAERT also referred to a proposal from France regarding the format of the Olympic Games. 
Nothing had been confirmed at that point, but he informed that the concept of two pools of six teams 
might change. The CEV President also mentioned that proposal, by explaining that they wished to have 
three pools of four teams, so as to reduce the number of matches and avoid holding six matches per 
day, which was quite challenging for the media and for everyone involved.  

 

timer and field of play tests would already 
be implemented in the VNL competitions. The CEV President added that the CEV should protect 
Volleyball clubs, given that those measures could not be easily implemented in some cases where the 
clubs were playing matches in small halls. He mentioned that some clubs were unable to play home 
matches and had to transfer to another city, which caused considerable inconvenience for the teams. 
He also cautioned that issues could emerge for Federations having to organise FIVB and CEV 
tournaments with different layouts, causing a nightmare to organisers.  

 

such hurdles. he contact between the Second Referee and 
the coaches used to be closer and more direct. Especially in cases of a challenge, they could give some 
explanations. With the introduced changes, the coaches were closer to the Main Referee and the 
Second Referee was put on the opposite side, quite far from the others.  

 

Mr ARENA wished to point out that in many previous FIVB Board of Administration meetings they had 
approved changes in the Regulations, however those Regulations had not been changed. Therefore, 
he questioned how those decisions were to be implemented.  

 

The CEV President referred to the decision made three years before by the FIVB Board regarding the 
ITCs belonging to the players and the clubs. He explained that the reason behind that proposal was to 
keep the money within the Volleyball community and not let it in the hands of agents every six months. 
He added that such a decision would align with other big sports, like football.  

 

Even though the decision had been accepted during the FIVB Board, it had not been implemented till 
then. He intended to insist in the implementation of that decision in the following FIVB Board and 
encouraged the CEV Board members that also participated in the FIVB Board to discuss their proposal 
so as to come up with a potential common European approach to benefit Volleyball as a whole.  

 

Mr 
suggested that it would be important to start with the coordination of the European FIVB 

Board members, since they were in a position to vote for decisions. Subsequently, he deemed it 
important to share the information exchanged during meetings of the FIVB bodies, in order to have a 
better understanding of the rationale of the discussions and potential future decisions.  
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Decision 

The CEV Board of Administration members unanimously approved the proposal to perform further tests 
on the new court layout before considering an implementation for European competitions, based on solid 
arguments. 

 

Decision 

The CEV Board of Administration members unanimously approved the proposal that all European 
representatives in FIVB bodies were required to share written feedback with the CEV Office on the 
respective meetings at the FIVB. 

 

6. The Future of European Volleyball 

Commercial Partnership 

 
private equity firm that had created Volleyball 

World, wanted to have a meeting with the CEV, in order to establish a similar collaboration. The meeting 
with the CVC Managing Partner, Mr Nick CLARRY, Managing Director, Ms Gemma WRIGHT and Volleyball 
World CEO, Mr Finn TAYLOR, and Mr 

would remain owner of its own products and activities and would retain the right to make its own 
decisions for European Volleyball. He recounted that during the meeting he had repeated several times 
that the CEV was a sport institution and Mr CLARRY affirmed that they were only interested in the 
commercial part of the partnership and not in making sports decisions.  
 

 who was who. The company 
continued asking more information about European Volleyball and stated that they could hold another 
meeting in order to explore the possibilities of a potential cooperation.  
 
He wished to share the proposals made during the meeting. First of all, he insisted on the fact that the 
CEV, as a sport institution, was interested in developing Volleyball and in organising top Volleyball 
competitions in all 56 member federations. He also recognised that it was very clear that the firm had 
commercial purposes and cared mainly for the business part of the partnership, while the CEV made a 
point of developing Volleyball even in small or poor countries, where there was no existing market for 
the sport. In any potential collaboration, the CEV would have to stay independent in shaping the format 
of its competitions. He admitted that it was not an easy task to draw boundaries on what the CEV had 
in hand and on what the CVC would like to buy. However, he felt it would be beneficial to continue the 
discussion and to explore the idea of the partnership. He noted that there was a drift of such companies, 
wishing to enter the sports market and he opined that the CEV should not be excluded from that.  
 
Mr ADLER, agreed that although they saw an opportunity in such a venture, they also understood the 
responsibility they had towards European Volleyball. While the CVC was a very important commercial 
entity working in the sports world, he noted that the CEV leadership should make sure to represent all 
of the member federations and always put the sport first. He agreed with the point that joining such 
entities was the tendency in the sports world, since the CEV had been approached by other commercial 
partners earlier. They saw sport as the next profitable possibility. Nevertheless, speaking in the function 
of the Treasurer, given the financial situation of the institution, he opined that there was no pressure to 
take a deal that would not fully comply with the vision of the CEV. Therefore, they did have a freedom 
to be able to react and make the right decisions for European Volleyball. 
 
The CEV President emphasised the fact that the CEV was a non-profit organisation, a sport institution, 
and its main aim were the sport activities. At the same time, the CEV needed funds in order to invest in 

e CEV needed more income in order to be able 
to better support its stakeholders.   
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Mr ENDRES, CEV Managing Director, wished to add two more points. First of all, he wished to remind 
everyone of the confidentiality agreement they had signed as CEV Board members not to disclose 
confidential information. In the same way, the CEV were signing a non-disclosure agreement with the 
CVC, in order to keep the information exchange and the discussions confidential. Therefore, he advised 
that everything beyond the fact that the CEV was negotiating with the CVC should not be shared with 
third parties. He also mentioned that they were in close coordination with the existing commercial 
partners, i.e. Infront and AMI, and they kept them informed about the negotiations, in order to have 
everyone aligned and on the same page.  
 
On that note, the CEV President remarked that the CEV leadership consulted the CEV European Legal 
Commission in every step of the way to make sure they would follow the right path. Furthermore, he also 
asked all the members to respect the confidentiality of the discussions and urged them to share any 
ideas or proposals they wished to bring forward. Referring to past incidents, he explained how sensitive 
the information was and if it would be shared in the public in the wrong way, it could cause serious 
damage for the CEV in the future. He stated that Volleyball was upgrading to the next level, dealing 
with big professional companies in a field where even the smallest legal mistake could lead to a serious 
lawsuit that would cause a huge financial damage. He affirmed that he was very happy with the current 
composition of the CEV Board and he was sure that everyone would respect their obligations. 
 

Decision 

The CEV Board of Administration unanimously approved the proposal to continue the exchange of 
information with the CVC Capital Partners, in order to further elaborate a potential business model for 
European Volleyball, by maintaining the sport as priority number one and keeping full power and 
ownership on all sport decisions. 

 

CEV Data strategy / Business plan 

 
The CEV President thanked Mr Peter SPRENGER, member of the CEV Marketing Working Group, as well 

l the work they had done on 
the data project, and gave the floor to Mr SPRENGER to present the latest updates on the CEV Data 
strategy and Business plan.  
 
Mr SPRENGER started by saying that the discussion regarding the data strategy was going on already 
for two years, pointing out that it was not a problem to be solved, but an opportunity, to see what kind 
of future the CEV could have when looking into the field of digital and data. It was admittedly a difficult 
subject to approach for the people who were not part of that industry and it had to be examined with 
a general management scope. The report of Professor WESTERBEEK had brought that project one step 
further, providing an understanding on how to act and make decisions for the future. Looking at the 
matter as the President of the Dutch Volleyball Federation, in terms of what he would expect from his 
cooperation with the CEV and as a member of the CEV Marketing Working Group, he could grasp the 

. Himself being in that industry for 30 years, 
he could confirm how much development there had been in the last six years. Every brand that wished 
to grow depended on data insights. In a society where almost everything is going digital, it would be 
impossible to stir any kind of activity without that data. Every medium of communication was 
personalised; if a company wants to have an impact in its sales and strategy, they need to know who 
their fans and customers are and what they want.  
 
The data strategy was not a solo project, it would have to be a strategy implemented on the European 
level, possibly in different speeds, taking into consideration the different capacities of each federation: 
some were on the eve of execution, some were in an orientation phase and others just wanted to learn. 
He pointed out that those differences should be respected, it would be impossible to have everyone at 
the same level at the same time. He believed that for such a project the way to go was a joint approach, 
where every federation could feel involved. The point was to create a strategy that would be beneficial 
for everyone. It was about helping each other, developing the sport and not having one entity in control 
of everything. He was also convinced that the possibilities of the project should be discussed openly, in 
order to be clear about the potential risks and benefits, so that the stakeholders would join are fully 
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aware of the situation. He added that it was important to grasp the opportunity of the potential the 
data could offer and at the same time to limit the risk of the path they would go through.  
 

rt 
 
Regarding the report of Professor WESTERBEEK, he considered it an important part of the strategic 
move, offering some valuable insights on the necessary technical process steps to be taken when 
moving further in that direction. He remarked that the report was less focused on a detailed 
monetisation strategy. He believed that they had to exanimate further into the specific business case 
for the CEV from the monetisation point of view. He believed that after a few meetings they could have 
a clear picture of what the monetisation could be for the CEV and for Volleyball as a whole.  
 
He admitted that data was a complex subject. He clarified that there were different data formats. One 
could think of data when looking into the betting industry. It was a billion euro/dollar industry; without 
data one could not place a bet. It was important to realise that data and betting were closely linked 
together.  
 
Another aspect of data was the gamification, the engagement of fans, the date enrichment. He opined 
that the more they could do with a gamification activity with fans, the more data they could capture 
and the more the database could grow and provide insights in the preferences of the fans.  
 

rience of media viewers. 
While watching a live stream or a broadcast, when one got some extra data, they could be more 
involved.  
 
The report was more focused on the value of data in marketing and sales. On increasing convergence, 
on promoting products, engaging fans. Personalising the messages would lead to a grown fan-base 
and direct access to the fans.  
 
In the previous years, access to the fans was given through mass media. In the current days, digital 
media also offered access to the fans. He argued that knowing the data records of the fans, their digital 
identity, their emails, their social media identity, represented a value. One could be easily reach millions 
with the push of one button. 
 
Some general thoughts 
 
He was convinced that the data strategy and ownership of data were important strategic assets in the 
development of European Volleyball. He saw a future in that direction and believed that the CEV should 
not miss out on that opportunity to enhance and expand what it was already doing with its products 
and with Volleyball fans and marketing actions. He added that in a digital society data ownership and 
insights represented an efficient way to continuously engage with people, reach out to Volleyball fans 
and grow the fanbase. Engaging people would go beyond the matches. It could happen through 
interesting information, with gamification around the sport, by bringing ideas and products to them, 
polls, quizzes, etc. Taking the example of other stronger sports like football, one could see the future 
ahead, in terms of the fans preferences, especially the newer generation of fans.  
 
He noted that such a project would be a joint interest attempt, benefitting clubs, federations and the 
CEV. As for sponsors/partners, he claimed that they would be interested in being part of such an 
ecosystem and while they might not wish to shift their involvement into a data sponsorship, they would 
certainly welcome the possibility of adding data assets and reaching through Volleyball interesting 
groups of customers.  
 
Involvement of stakeholders 
 
He outlined that when starting such a project one should realise that federations had different speeds 
in endorsing the digital innovations, the new systems and products. It was something to be respected. 
However, sharing the knowledge on that subject and creating the right benchmarks would be beneficial 
for federations of any size. In case a federation would not be ready to join the data project, some efforts 
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could be made to educate them, to organise workshops for them. Making even the smallest federations 
better in such a field would be valuable to everyone.  
 

joint effort all positions of stakeholders should be equal and beneficial for all involved parties.  
 

 
 
Mr SPRENGER suggested the creation of a two year pilot for a data sharing partnership with about 
three or four big federations willing to invest and develop that area. That way, an educational 
environment for the rest of the stakeholders could be established, so as to follow the process and 
understand the opportunities. He also noted that the long term goals and the benefits for all the 
stakeholders should be clear. He illustrated his point by presenting an example: 
 
If the Dutch Federation had access to 900,000 Volleyball fans in their database, those fans could 
receive a well organised offer for a CEV OTT subscription or for an international match or European 
event in Germany. At the same time, if in the future the CEV would have access to 300,000 fans in the 
region of the Netherlands and surrounding regions, the Dutch Federation could potentially use that 
access for the promotion of an international event or of a match in the Netherlands. By broadening the 
scope, they could broaden their marketing impact. He concluded that everyone would be willing to 
share something if there would be a return. He then presented a potential structure of an agreement 
among the CEV, the federations and the clubs. He confirmed that the legal perspective of such an 
agreement would not be complicated, since everybody would represent the same sport and institutions. 
Establishing a legal framework would not be so difficult, since such agreements were already employed 
in other entities and other sports in other parts of the world.  
 

 
 
Mr SPRENGER started by stating that it was important that all the stakeholders have a clear picture of 
what the benefits of that project would be. For the federations, it would involve capturing new names 
for promoting activities and products, expanding the volume of the fanbase. It would help them improve 
and work on next level marketing skills. For the CEV, the benefit would mean centralising insights of fans 
on an European scale, as a representative of 56 countries and it could influence the quality of local 
campaigns around events. In addition, it would grant the CEV access to a larger audience for the CEV 
products. Lastly, he pointed out that a good database would serve as a valuable asset in sponsor 
partnerships and negotiations. For the clubs, the benefit would translate as access to a bigger audience 

 up of the merchandising 
opportunities and improvement of local campaigns.  
 
Scope of potential investment 
 
Mr SPRENGER specified the minimum needed for the CEV to be able to deliver and cooperate with the 
stakeholders on that project: 
 

1. Centralised data storage system on CEV level  
2. Sustainable connections to current relevant data sources (ticketing, OTT, web/app) 
3. Scalable environment for outgoing communication/campaigns  
4. Internal project management resources/temporary external expertise  

 
In terms of numbers, in comparison to the prospects reflected in the report, he had estimated that it 
would be possible to reduce them to 250,000 for the first year, to 150,000 for the second year and 
125,000 for the third year. He believed that the estimation of the dashboarding part in Professor 

s report was relatively expensive and it was not the most important thing to bring to 
execution for the moment. The investment could also be spread out in time, so as to make smaller steps.  
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Last thoughts 
 
Mr SPRENGER suggested to have close look in the ROI time/business case with a small project group. 
Another great step would be to elaborate an execution plan for the cooperation between the CEV and 
the Federations, especially from the legal perspective (including also the clubs). Subsequently, he 

participate. Lastly, it was important to determine an intended timeline for budget planning/decision.  
 
Concluding his presentation, he said he was very positive about that project and expressed his 
conviction that they could take some small but sustainable steps with limited risks. He believed that 
such a strategy could make Volleyball a more competitive market presence.  
 
Open floor for comments and questions 
 
Mr Geert De DOBBELEER, CEV Board of Administration member, thanked Mr SPRENGER and the whole 
Marketing Working Group. He found all that information very interesting and was convinced that the 
CEV would have to step into that area of data strategy. He inquired what would be the range that 
should be invested on the CEV level.  
 

for designing the right sustainable system. The second year of the project would be about running 
processes. Therefore, the total investment would be lower and amount to 150,000 EUR. On the third 
year, the processes would have to continue, the budget was estimated to around 125,000 EUR, but 
according to the business case, there would also be some revenue. In total, it would be an investment 
of 525,000 EUR in a three year period. 
 
Mr ARENA also appreciated the presentation and referred to the suggested cooperation with some top 
federations and major clubs with the CEV. He asked how they could combine these, given that there 
were different markets for each entity. He referred to the example of some top Italian Volleyball clubs 
which belonged to the National League and formed part of another institution. He was also wondering 
how they could communicate the potential benefit and return of investment for the various entities they 
wished to involve in the data project.  
 
Mr EVERAERT wished to share his experience from the Dutch Federation, since they had been organising 
many events over the years and gaining a lot of experience. He shared an example where they used 
their database in order to fill up the hall of some friendly match, and they managed to sold out all the 
tickets in a very short time. He divulged that ever since they started using that database, they had been 
selling many more tickets, because they could reach the right people. He saw a big opportunity in that 

Championship, the Dutch Federation wished to reach out to Belgian and German Volleyball fans, so as 
to be able to sell as much as 10,000 tickets more, leading to extra income and increased value. He also 
believed that the sales of the SuperFinals tickets could also benefit greatly by such an approach.  
 

about working on that project for the last two years and he was very convinced about its potential. He 
realised that each country, based on its size and special context, would have different needs from such 
a project. He was sure that everyone could benefit. Admittedly, it was a major multifaceted project, and 
wished to mention two of its aspects as an example of a more practical implementation: the use of 
data by the betting companies and the use of fan related data by the sponsors.  
 
He then added that it was important, even in the context of negotiations with the CVC Capital Partners, 
to identify the products and the rights that each stakeholder (the CEV, each federation, each club) had. 
It should be clear who had the rights for what. After having made the inventory of the rights, it would be 
possible to define how each stakeholder would be able to have a benefit from that venture.  
 
He stated that by using the data they could offer something useful to the betting companies and obtain 
more profit and consequently give more money also to the CEV. He felt it was a necessary connection 
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to be made, since the CEV could provide the knowledge about Volleyball and the betting companies 
could use that knowledge profitably.  
 
He divulged that he had encouraged the Polish League to use those two aspects. He informed that 
they had proceeded to make that investment and he promised to show to the CEV the results when the 
app they had created would be fully ready and functional. He reported that the interest from digital 
companies had been significant.  
 
Lastly, he firmly believed that in order to raise awareness for such a project, it was important to show a 
concrete practical example of its implementation and benefits to the interested parties.  
 
Mr Gernot LEITNER, CEV Board of Administration member, also appreciated the deep knowledge on the 
subject by Mr SPRENGER. He wished to inform everyone that the Austrian Volleyball Federation had 
organised a tender in the previous year and for the previous four months they had been negotiating 
with the two top bidders and they were very close to signing a contract. They had tendered their data, 
their media and marketing rights. He commented that it had been a process that gave them a lot of 
valuable knowledge. He was willing to share more on that project in the following CEV Board Meeting, 
since many parts were still confidential. He could present the case of the Austrian federation as a 
concrete practical example of a medium size country. They had tendered four products as a package 
and then sub-negotiated with their rights holders of the four products. He felt that data represented 
the bright future and he only had a positive outcome to report. He suggested that they could set up a 
strategy about which countries could enter that process at which stage and proceed forward.  
 
In order to get a better understanding on that project, Mr ADLER had approached Mr SPRENGER to 
discuss about it and wished to share a few points. He saw the project as a growth for Volleyball in many 
different ways. He wished to point out that he believed it was important to get the foundation right and 
be able to go in different directions in the future. Speaking in the function of the CEV Treasurer, he could 
accept that the CEV would not have an immediate profit from an investment. Seeing that such a project 
could willing to agree to make the 
investment. He clarified that the aim was not to only see a return on investment (ROI) specifically for the 
CEV, but to see a ROI for Volleyball as a whole. He was very positive about the project and about the 
plan outlined and supported going ahead with it. While realising that such a decision by the Board 
would mean an increase of the accounts deficit, he suggested that it would be something to accept, 
because he considered the prospects of the project very important. He added that the investment 
could be made gradually, and not spending the 250,000 EUR at once.  
 

message that it was trying to boost its dynamic and collect data. He analysed that Volleyball had 
gained a lot of value in the last years and it was time to seek the help of experts not only for advising 
but also for working with the CEV people, in order to prepare the project. He also commented on how 
various federations or clubs would be unwilling to share their numbers data, while in football and 
basketball all the numbers were out in the open and everything was clean.  
 
He continued by cautioning that while Volleyball had become stronger in the recent years, the CEV 
should not venture out alone investing in many projects with uncertain outcome. He reiterated his 
suggestion about involving three or four strong federations in the investment. They could create a 
common budget for the investment and then share the income.  
 

spoke about Berlin, where the first international event under the CEV umbrella was 
held. More than 60% of foreign people had attended that event. Referring to some past events in Turkey, 
Serbia and Poland, he remarked that the spectators were mainly citizens of the host country, which 
gave them a local feel. Therefore, when negotiating with international sponsor, the appeal of the event 
should also be international and not limited to a local, national level.  
 
He also analysed that in order to attract more fans to the sport, Volleyball needed to establish 
recognisable icons; Volleyball stars, explaining that the label of the CEV did not really mean anything to 
the average fan. With the online media it would be much easier to promote players on a global level. 
He also noted that when speaking about investing in the future of the sport, they should also have a 
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dedicated budget to promote Volleyball athletes and create the stars of the future. Top Volleyball 
players could be very well known within the Volleyball community, but they did not have much 
recognition on a wider audience level.  
 
In the past, the CEV was not very active in developing and investing in the sport, but that would not 
justify moving too quickly at the current moment.  
 
Mr Geert De DOBBELEER, CEV Board of Administration member, asked what would happen with 
organisations not connecting with the data strategy in the future, to which Mr SPRENGER answered that 
he believed that organisations with no digital maturity would not be competitive in the future and they 
would fade out. The impact of the pandemic had made clear the necessity of digitalisation. Many 
investments toward that direction had been made in the last two years.  
 
Mr Gudmundur Helgi THORSTEINSSON, CEV Board of Administration member, wished to express his 
support for the data project and pointed out that it would be important to educate the smaller 
federations towards that direction. 
 

Decision 

The CEV Board of Administration unanimously approved the next steps on the future data strategy and 
business plan: 

 Create a centralised data storage system; 

 Involve Federations and clubs and create joint benefit; 

 Consider an educational system for stakeholders to inform and share aim of project; 

 Introduce a project group (3-4 persons) to define ROI and business plan. 

 

CEV Strategic Plan 

 
The CEV President mentioned that at the XLII CEV General Assembly he had invited all the National 
Federations (and especially the Federations of category 1 and 2, during individual meetings) to submit 
a strategic plan for the following four to six years. This would facilitate the cooperation with the FIVB 
and the development of Volleyball in their own country. At the same time, the CEV should also devise a 
strategic plan for the future and involve the stronger federations in order to cooperate.  
 
Therefore, he invited all the CEV Board members to prepare, by the end of April 2022 at the latest, 
proposals and insights for the future of Volleyball: how it could move to the next level, which kind of tools 
it could use, what kind of cooperation and alliances it should seek, how to increase its budget, how it 
could use media to promote the sport, the federations, the clubs, the Volleyball stars. He encouraged 
the CEV Board members to also look into success stories in other sports, that were more visible in the 
market. Regarding potential commercial partnerships, he prompted them to reflect on what the CEV 
could offer in such ventures, on their strengths and their limits, which parts should be kept and which 
ones could be offered to a potential partner. In case anyone had proposals earlier than the set 
deadline, they were invited to already submit them, so that the CEV leadership could start working on 
them.  
 

Decision 

In the absence of any comments or remarks, the CEV Board of Administration unanimously approved the 
proposal that all CEV Board members should provide their input and proposals on the CEV Strategic Plan 
by the end of April 2022. 

 

Communication project  promotion of Volleyball players 

 
The CEV President proposed to organise a communication project in order to select the best athletes 
at the Zonal Associations level. He also suggested that the fans could also be involved in that activity 
in order to vote for the best athletes. It would be a good opportunity to promote Volleyball players in 
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relation with the fans and not only on institutional level, as is the case with the CEV European Volleyball 
that project as way to motivate the Zonal Associations to become more 

active. 
 

Decision 

In the absence of any comments or remarks, the CEV Board of Administration unanimously approved the 
Zonal Association communication project for the promotion of players. 

 

7. Competition Matters 

Discussion on the statement regarding the situation in Ukraine 

 
The CEV President referred to the latest developments in Ukraine and informed the rest of the CEV Board 
that they had been in contact with the CEV European Legal Commission (ELC) in order to publish a 
suitable statement as a sports institution. He specified that the discussion within that context should 
focus on Volleyball. The CEV leadership had been observing the reactions of the International Olympic 
Committee (IOC) and the CEV had been in close contact with the members of the European Team 
Sports Association, in an attempt align the CEV as part of the European sport community. He then 
referred to a letter he had received from the Polish Sports Minister, with the recommendation to suspend 
the games with Russian teams in the territory of Russia. Similarly, the proposal for the CEV reaction was 
that no Volleyball events were to be held on the territory of Russia or Ukraine and the home matches of 
Russian teams should be moved in neutral countries.  
 
Mr  wished to share a message that he had just received from Poland, regarding the latest 
decision from the Polish government and Sports Ministry. Based on that decision, the Polish teams were 
not going to play with Russian teams in any territory, in any sport.  
 

moment. He continued saying that at that moment it was important to be at the same page with the 
rest of the sports institutions. While he realised that there should be some consequences for the Russian 
teams, he noted that they were not responsible for making the political decisions. Therefore they should 
not be completely excluded by the European Volleyball. He argued sports institutions should not entirely 
cut the bonds with the members of their community. However, he also confirmed that those decisions 
were subject to change at any moment. He expressed the hope that the situation would be resolved 
as soon as possible.  
 
Mr ADLER mentioned that according to the UEFA decision on that matter, the neutral territory where the 
games were to be moved would still have to be approved, in order to avoid situations where the Russian 
teams to would choose to hold a match in Belarus. The CEV President agreed with that statement, 
noting that the decisions regarding the date and the neutral venue should only be made by the CEV.  
 
He then analysed that, as with the pandemic, in difficult situations, each country would make a different 
decision about the matter. He also reported that even before the crisis broke, some countries would 
refuse to provide visas to Russian people. He admitted that it was difficult for a sports institution to be 
involved in political situations and recognised that it was a quite sensitive moment, which should be 
handled carefully.  
 
In case the CEV would go forward with the plan of hosting matches in neutral territories, Mr  
asked who would take responsibility in case something happened. The CEV President mentioned that 
the insurance companies had a clause that they would not cover anything in a war territory. Therefore, 
matches could certainly not be organised in Russia or Ukraine. As for moving a match into a neutral 
territory, he specified that there should first be a discussion with the federations and the organisers and 
see who could guarantee the security for both teams. He highlighted the need to protect all of the 
athletes. If there would be no guarantees, it would not be possible to organise any matches.  
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Furthermore, he stated that any future decision on the matter would be taken together with the CEV 
Board. He explained that the first statement regarding the situation would have a more general 
character; the details would be defined in subsequent statements.  
 
Mr ENDRES clarified that the press statement would also be shared in the social media platforms. At the 
same time a letter had been prepared to be addressed to all National Federations and participating 
clubs, as well as the CEV Commissions Presidents, as a personal note to the Volleyball family from the 
CEV President after the CEV Board Meeting.  
 

should be important that the reply should come from the whole CEV Board.  
 
Mr ADLER proposed a change in the wording of the press statement, in order to cover a longer period 
of validity for the decision.  
 
Ms FLEMING inquired whether the letters sent by various federations asking to eliminate Russian teams 

understanding for the situation and stated that, in such moments, the CEV should make sure not to cut 
bridges among the members of the Volleyball community. Sports, like culture and art, should inspire 
friendship among the people. Referring also to other instances of tension between countries, he stated 
that in the context of Volleyball, political differences should be kept aside. He was convinced that the 
right path would be to make a decision taking into consideration also the future relations. In addition, 
as the situation would evolve, the CEV Board should be ready at any moment to decide together again 
on the matter.  
 
Mr LEITNER also felt that it was a difficult time for everyone. He expressed his agreement for the draft of 
the letter to be addressed to the National Federations, saying that it was in line with the IOC statement 
that had been released on the previous day. As for the World Championship, it would be the FIVB to 
make a decision about it. He remarked that there would surely be immediate automatic measures taken 
when a country proactively attacked another one, and they would not depend on the individual 
countries or the individual federations. He noted that what everyone experienced was one of the 
biggest breaches of human rights. He affirmed that everyone wanted to protect athletes and himself 
had no intention to punish any athlete. At the same time, a huge part of the population in Russia that 
did not support the conflict would be punished for the following 10-20 years, by being isolated and 
sanctioned and embarrassed by the actions of their government. He also expressed his agreement that 
the CEV should move based on the development of the events in the coming period and hoped that 
there would be an end and some solutions soon.  
 
Referring also to the IOC statement regarding the situation, the CEV President specified that in the said 
statement it was mentioned that Russian and Belarusian athletes could not compete using their flags 

initiating that action. He was fully aware of how critical and sensitive was the situation at the moment 
and reiterated the importance of keeping the CEV approach in line with the rest of the European sports 
community and respecting the decisions of each country, always making sure to also receive a written 
guarantee for the safety of the athletes and officials.  
 
Mr NEOVIUS also expressed his support for the letter. He reported that he had spoken with the President 
of the Swedish Sports Confederation who informed him that athletes from all Scandinavian countries 
should avoid going to Russia for competitions but that they would also refrain from punishing the 
athletes, so they would be able to play in other countries. The Swedish Sports Confederation President 
also raised that as long as the European Union or the United Nations did not impose any sanctions they 
would not impose either. He had also spoken with the President of the Swedish Football Association and 
UEFA Vice-President, Mr Karl-Erik NILSSON, who had also emphasised the security issue, since there were 
already threats against Russian athletes in various countries. Mr NEOVIUS noted that the federations 
and the clubs should be aware of the dangers, not only in case of a Russian team playing, but also 
about individual Russian athletes playing in European leagues.  
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Ms Emma LABRADOR agreed that stopping Volleyball activities was not going to be the answer to any 
problem. She believed that a point should be included in the statement, that the CEV wished to protect 
the players but also continue with the activities. She informed that in the news it was mentioned that 
Volleyball was one of the sports that had not come out with any statement. Therefore, she cautioned 
that the CEV statement should not come across as weak either but to make the right decision. As for 
preventing Russian athletes to participate with their flag in the competition, she admitted it was a very 
sensitive issue and it recognised that it was difficult for the CEV to decide whether it should use its power 
to try and put any political pressure or not.  
 

younger Russian athletes and to only resort to elimination if it was dictated by higher authorities. He 
once again repeated that the CEV Board would be consulted again, in case a different decision or 
statement had to be made in the following days.  
 

Decision 

The CEV Board of Administration unanimously approved the proposal that no Volleyball, Beach Volleyball 
and Snow Volleyball events or competitions organised under the CEV umbrella would be taking place in 
Russia and Ukraine until further notice. In addition, for the remainder of the 2022 European Cups season, 
clubs from Russia and Ukraine would be playing their respective home matches on neutral ground. Any 
other European events originally due to take place in Russia and Ukraine in the coming period would be 
moved to other countries. The CEV would continue to monitor the situation and any updates to the above-
mentioned decisions would follow in due course. 

 

Postponed or moved events from Ukraine 

 
The CEV President also referred to the discussion with the Ukrainian Federation regarding their 
organisation of EuroVolley 2023, and the mutual conclusion to not change anything for the moment. 
They would try to potentially find a solution to help them. He felt that it would be too early to proceed 
to any changes. He recognised that the sports infrastructure would be destroyed and the sports 
investment would also be affected.  
 
Moreover, he informed that it had been decided that the Snow Volleyball European Tour event due to 
take place in Truskavets, Ukraine would be postponed. In addition, the CEV Volleyball European League 
Final 2022 that was initially going to be organised by the Ukrainian Federation would also have to be 
moved to another country.  
 

Super Finals 2022 

 
The CEV President informed that despite the willingness from the Bulgarian Federation to host the Super 
Finals of the CEV Champions League Volley 2022 in Sofia, the new government in Bulgaria could not 
allocate the appropriate budget for such an organisation. There had been discussions about the Italian 
Federation being the host of that event and they were expecting more concrete information by the 
following week. In case that scenario would not work out, the proposal was to play home and away 
matches until the end.  
 
Mr ARENA confirmed that the Italian Federation was working on that project and was exploring the 
choices among various cities. However, the problem was that the big sports halls had already been 
booked by other events. Torino was among the potential host cities, however the big sports hall was 
not available there. They were still waiting for some information regarding sports halls availability for the 
city of Milano. Mr ARENA agreed that unless they were able to secure a big sports hall for the Super 
Finals, it would be better to conduct them in home and away matches. 
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CEV EuroVolley 2023 

 
The CEV President reported that almost all organisers had been arranged. 

competitions, the organisers were going to be Belgium, Italy, Germany and Estonia. Regarding 
Germany, things had not been fully finalised, because they needed one more week to conduct the last 
meeting with the local government and the city, in order to get a written confirmation. Therefore, there 
could not be any official announcement yet. 
 
Mr René HECHT, CEV Board of Administration member, reported that they would hold a final 
negotiations meeting on 04 March 2022 with the government of the North Rhine-Westphalia state and 
the city of Düsseldorf and they would sign the contract. For the moment it remained confidential for the 
German Volleyball Federation, because some final points were still under negotiation. 
 
Mr  stated that, first of all, they were willing to assist Ukraine to be able to go through with 
the organisation. In case the Ukrainian Federation would not manage to host EuroVolley 2023, he was 
quite confident that the Polish Federation would be willing to step in as host. 
 
The CEV President thanked Mr  as well as the Polish Federation and hoped that it would be 
possible to find a solution.  
 

EuroBeachVolley 2023 

 
The CEV President reported that he had been in Vienna on the previous day for the Press Conference 
to announce the first edition of the CEV BeachVolley Nations Cup. He had fruitful discussions with the 
ACTS founder and CEO, Mr Hannes JAGERHOFER. They applied to organise CEV EuroBeachVolley 2023. 
Nevertheless, and while the CEV had been very satisfied with the cooperation on major Beach Volleyball 

generation athletes.  
 

Decision 

In the absence of any comments or remarks, the CEV Board of Administration unanimously approved the 
appointment of the organisation of the CEV EuroBeachVolley 2023 to ACTS Group and the Austrian 
Volleyball Federation.  

 

CEV European Queen & King of the Court Final 2022 

 

Mr EVERAERT started by giving a small recount of the background of that competition. In 2013, the Dutch 
TV had bought the rights for the World Tour Beach Volleyball along with the rights for short-track speed 
skating. During the winter of 2013, a lot of short-track speed skating was shown on TV on Sunday 
afternoons, which was a good sign for what would come for Beach Volleyball. In the summer of 2014, 
despite the remarkable performance of the Netherlands in Beach Volleyball, the sport was not featured 
so much on TV, apart from some highlights in the evening programme. When asking the reason for that, 
Mr EVERAERT got the reply that since there was no guarantee that the Dutch team would be in the final, 
they were not willing to take the risk and broadcasting. In short-track speed skating, on the other hand, 
there were many races, many speed skaters, so there was always someone from the Netherlands. While 
reflecting on how they could have a similar effect on Beach Volleyball, Mr EVERAERT thought of the King 
of the court game played during practice.  

 

Therefore, he had approached Mr Wilco NIJLAND, the owner of Sportworx, with that idea and they 
started to develop it. Just before the first tournament in 2017, an investor had approached Mr EVERAERT 
requesting all rights of Beach Volleyball in the Netherlands. Mr EVERAERT replied that they belonged to 
various entities and ultimately to the CEV. Instead he offered him the chance to invest in the King of the 
Court event. In the following year, with the help of that investor, four tournaments were organised: in 
Utrecht (NED), in Antwerp (BEL), in Hawaii (USA) and in Huntington Beach (USA).  
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In 2020, with the pandemic, in order to manage all the restrictions, Mr NIJLAND decided to build a Covid-
proof stadium with skyboxes, with one direction walking, etc. That experiment had been a huge success, 
and a similar concept had also been used for the EuroBeachVolley in Vienna in 2021. Mr EVERAERT had 
initially some concerns about the atmosphere in the stadium, since there was a limited amount of 
spectators, but he reported that it had been an amazing experience. He opined that there were two 
elements making the difference. The first element was the stadium. The second element was the format. 
There was a serve every six seconds, something which offered a really speedy and dynamic game. The 
ratings on TV had also been a great success, much better than regular Beach Volleyball events.  

 

Mr NIJLAND had an agreement with the FIVB for World Tour events until 2024. They had the idea to 
approach the CEV, in order to organise a European King and Queen of the Court Finals. After the 
experience of organising the CEV Beach Volleyball Continental Cup Finals in the Netherlands with the 
help of Sportworx, Mr EVERAERT was convinced about the potential of that product and he believed 
that Mr NIJLAND would be able to offer another successful Beach Volleyball event.  

 

An additional benefit during the difficult times of the pandemic would be to have one more opportunity 
for the Beach Volleyball players to win prize money through that event. Finally, he reported that they 
were on the way to reach an official agreement.  

 

Mr ENDRES wished to add that, based on the CEV Board decision in December, when the Queen and 
King of the Court event had been approved to be part of the Beach Volleyball portfolio, after the 
proposal of the Beach Volleyball think tank, the Dutch Volleyball Federation together with Sportworx 
were applying to host the first Queen and King of the Court European Final in Utrecht, in the Netherlands, 
in the beginning of September 2022, under similar conditions as for the CEV EuroBeachVolley. They would 
cover the prize money of 200,000 EUR and they were organising conditions, marketing rights, etc. He 
agreed that such an event represented a remarkable opportunity for the CEV to organise in one month 

starting with CEV BeachVolley Nations Cup in Vienna, the EuroBeachVolley in Munich, and the Queen 
and King of the Court in September  three big tournaments and a total of 600,000 EUR prize money.  

 

The CEV President accepted that it was a big opportunity for Beach Volleyball players to compete for 
600,000 EUR prize money in one month. However, he observed that the World Champion in FIVB would 
receive a 200,000 dollars prize money, which was less than the European tournament prize money. He 
pointed out that the CEV managed in a short period to bring a lot of money for that discipline. He 
thanked the President of the Dutch Federation, Mr SPRENGER, as well as Mr EVERAERT for bringing value 
to the sport. He felt that it was the beginning of a major change of the position of Beach Volleyball in 
Europe. He admitted that it was not an easy endeavour. The FIVB had also initiated some changes, but 
with the contribution of the CEV, there was an improvement regarding the Beach Volleyball players 
participating in tournaments in the FIVB level.  

 

Decision  

In the absence of any comments or remarks, the CEV Board of Administration unanimously approved the 
appointment of Sportworx together with the Dutch Volleyball Federation as co-organisers of the CEV 
European Queen and King of the Court Final in 2022 and to establish a longer collaboration with Sportworx 
for organising the annual European Queen and King of the Court Finals on behalf of the CEV. 

 

CEV age-group Volleyball European Championships 

 

The CEV President informed that there was an application from the Netherlands to organise the CEV 
Volleyball U22 European Championship Men 2024 and an application from Armenia to organise the CEV 
Volleyball U17 European Championship Men 2025. Taking those applications into consideration, he 
observed that until 2025, there was only one age-group competition that had not an appointed 
organiser. It was certainly a significant difference with the past and marked a successful path for the 
CEV Board that had decided to increase the support towards the organisers, thus opening the way for 
smaller scale federations to take the leap and host such an event for the first time in their history.  
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Decision 

In the absence of any comments or remarks, the CEV Board of Administration unanimously approved the 
appointment of the Dutch Federation as co-organiser of the CEV Volleyball U22 European Championship 
Men 2024. 

 

Decision 

In the absence of any comments or remarks, the CEV Board of Administration unanimously approved the 
appointment of the Armenian Federation as co-organiser of the CEV Volleyball U17 European 
Championship Men 2025. 

 

8. Financial Matters 

Financial results 

 

After a meeting with the CEV Finance Department at the CEV Office in Luxembourg, Mr ADLER reported 
that based on the current financial situation that far it would be possible to align with the amended 
budget of -3.7 million EUR and not go beyond that.  

 

Investing part of the CEV funds 

 

Furthermore, during the previous CEV Board meeting, the CEV Board had approved to invest 6 million 

could invest that amount. There had been a small working group, met with three investment banks 
(initially it was four, but one of them pulled out), they made some proposals. All of the proposals were 
interesting, but they brought it down to two. Exploring further, they saw that the ROI was the same with 
both of them, so they concluded to make a final decision based on two criteria: the fees and the way 
they presented themselves in wanting to cooperate with the CEV. Looking at the fees, a point 
concerning a tax liability had come up and they questioned whether they could invest at all. Initially, the 
position of the accountants was that since the CEV was a non-profit organisation, it could not proceed 
to investing operations. When communicating that to the two banks, one of them got active quickly 
and got their lawyers involved and showed great interest in supporting the CEV. They managed to find 
a solution, as a non-profit organisation there could be no profit to individual members and the profits 
would have to be used for the sport or the institution. Another obligation was to get the agreement of 
the CEV Board in order to proceed. The investment should be made in a defensive manner, it should not 
be a very aggressive investment, because that would mean that they would go after profit, whereas 
the aim was to mitigate inflation and the negative interest rates. Therefore, they decided to proceed 
with a defensive investment, with a 1.5% of ROI depending on the markets.  

 

Based on all that, Mr ADLER recommended to the CEV President and Mr ARENA, and subsequently to 
the CEV Board, to cooperate with Indosuez bank. After the approval from the CEV Board they would 
continue to work on the details and consult the Legal Team in order to avoid binding the CEV in a less 
flexible situation than it would have asked for.  

 

Decision 

In the absence of any comments or remarks, the CEV Board of Administration unanimously approved the 
proposal to cooperate with Indosuez bank and make a defensive investment of six million EUR from the 
CEV accounts. 
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9. Proposals from Board members 

Mediterranean Beach Volleyball Cup 

 

Ms LABRADOR had been in discussions with the federations from Gibraltar, Malta, Monaco and San 
Marino, in an attempt to create a new competition for those countries. She remarked that some smaller 
federations were facing difficulties that bigger federations might not. Some of those difficulties were 
the eligibility of the players and the travelling. Therefore, the proposal was to have the four countries 
compete in senior level, with men and women separately initially and then in mixed competitions. In 
order to resolve the eligibility issues, they proposed to have the FIVB-CEV eligibility criteria for one of 
the athletes of the Beach Volleyball team and the other one could satisfy the GSSE eligibility criteria.  

 

Aiming for a long term development of that competition, they wanted to have some realistic aspirations 
about it and start off slowly with one competition in 2022, to be hosted in Gibraltar. In 2023, it would be 
hosted in two countries, possibly Malta and San Marino, in 2024 in three countries and in 2025 in four 
countries. In the following years they would continue with a little tour among them. The concept was to 
grow that competition slowly and organically and thus offer the players another opportunity to 
compete.  

 

Ms FLEMING queried whether the described competition fell within a Zonal Association competition or if 
it was something separate, to which Ms LABRADOR replied that it would be something separate at 
regional level. In order to surmount the difficulties the smaller countries faced, they had decided to 
establish a new separate competition. During their discussions they had considered the possibility of 
the participation of other countries and while they were certainly open to it, they suggested to start first 
with the four countries, see how the concept would develop and then potentially open it in the following 
year. Rather than doing something overambitious, they preferred to start with something that would 
work and then grow it slowly.  

 

contribution during the CEV General Assembly. He was quite pleased with the fact that, in the recent 
years, he saw a change in that tendency, mentioning several examples of small countries deciding to 
organise European events in junior and senior level. It was the first time in the CEV history that so many 
small countries were applying to organise European events, not only regional or special small countries 
events.  

 

Having said that, he expressed the view that organising only one tournament per year might be too 
slow of a development, explaining that it could not keep up the interest of the participants. He 
suggested that the CEV could provide some kind of support, so that they would manage to organise 
more tournaments per year. He suggested to work with the CEV Beach Volleyball department to provide 
more Beach Volleyball activities.  

 

Decision 

In the absence of any comments or remarks, the CEV Board of Administration unanimously confirmed the 
establishment of the Mediterranean Beach Volleyball Cup as regional event among Gibraltar, Malta, 
Monaco and San Marino, which would be financially supported by the CEV with travel allowance to 
participating teams. 

 

Think Pink Europe 

 

Mr De DOBBELEER referred everyone to the CEV Board decision to have Think Pink Europe as partner of 
the social responsibility plan. He noted that the goals of the plan were clear; to raise awareness for 
breast cancer and inform people about the dangers and the possible ways to limit the chance of cancer 



 Board of Administration Meeting Minutes Page 24  

 

 

and, linking it to Volleyball, to promote a healthy lifestyle. That goal would be achieved by using online 
and offline communication strategy to reach the right target groups and aiming to develop the Think 
Pink Volleyball events across Europe. There were four important flagships, the ambassadors, it could be 
national or international stars, or even local players from clubs. There was also the Race for the Cure 
event, which was well known in a lot of countries. Another event was the Pink Duck Race, during which 

 And the fourth flagship would be the Pink Volley Games / Day, to 
be organised by clubs and/or federations who are interested. 

 

Then he presented a timeline for the implementation of the Think Pink partnership: in March/April the 
organisation of the online international working group with members from the CEV but also members 
from Think Pink Europe. In May, they planned to establish a starter kit for National Federations. In June, 
they wished to contact the possible ambassadors, officialise their cooperation and determine clear 
expectations. In July, they were planning to have a landing page on the CEV website, so as to start with 
national and local actions from July and September onwards.  

 

Decision 

In the absence of any comments or remarks, the CEV Board of Administration unanimously confirmed the 
proposed actions and timeline for the implementation of the Think Pink partnership. 

 

10. Proposals from Commissions / CEV Regulatory 
Framework 

The CEV President referred to the information the CEV Board of Administration members had received 
prior to the meeting regarding the proposals from Commissions. He proposed to reject two of the 
proposals. Namely, proposal No. 9, regarding the additional licenses proposed by some clubs for the 
players of clubs that are out of the competition. Based on his experience, he had already witnessed 
manipulation with such activities. He recounted how they had discovered a manipulation where a player 
was playing in competitions for two countries. He explained that in order to exclude and eliminate any 
potential of manipulation and potentially get involved in court cases with clubs, it would be wise to 
reject that proposal.  

 

Next, he expressed his strong objection to proposal No. 27, which was about appointing a national 
Supervisor in the CEV Cup, explaining that the national Supervisor was part of the Federation, which 
meant that there was a conflict of interest regarding the flow of information on the situation. The CEV 
Cups as an international competition needed an international Supervisor.  

 

Decision 

The CEV Board of Administration unanimously approved the proposed changes to the CEV Volleyball 
Competitions Regulations except the additional license in the CEV Cup & Challenge Cup and the 
appointment of a national Supervisor in the CEV Cup. 

 

Decision 

In the absence of any comments or remarks, the CEV Board of Administration unanimously approved the 
EBVC proposed changes for the Beach Volleyball Zonal Events Terms & Conditions. 

 

Decision 

In the absence of any comments or remarks, the CEV Board of Administration unanimously approved the 
EBVC proposal regarding the classification matches for Age-group Beach Volleyball European 
Championships. 
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The CEV President analysed that they needed the EBVC to make a proposal for the future business plan 
regarding the international Beach Volleyball clubs competition, in order for the CEV Board to have a 
clear understanding about the amount they could invest there. In addition, he specified that each player 
and club in Beach Volleyball should be registered members of the National Federation.  

 

Decision 

In the absence of any comments or remarks, the CEV Board of Administration unanimously approved that 
the EBVC had to provide a concrete proposal and business plan for the newly introduced Beach Volleyball 
clubs competition and Beach Volleyball National Team competition before considering any financial 
support. 

 

Mr ENDRES explained that the aim of the ECC proposal was to maintain quality in the CEV European 
Cups competitions and thus to enhance the actual CEV Champions League Volley format, in order to 
provide more opportunities for the teams to stay longer in the competition, respecting and valuing the 
investments made to participate.  

 

More specifically, until the 4th Round everything would remain the same and there would be no changes 
for the composition of the 4th Round either. In the actual format, out of the 20 teams playing in the 4th 
Round, the next phase was the Quarterfinals with eight teams: the winners from the five Pools plus the 
three best 2nd ranked teams. That way, after the 4th Round, eight teams continued in the competition 
and all the others were eliminated.  

 

Based on suggestions coming from clubs and in line with the ongoing discussion to have more matches 
with the top teams, the CEV European Cups Commission (ECC) had proposed to introduce a Playoff 
phase in between the 4th Round and the Quarterfinal phases: five winners of each Pool phase would 
qualify directly to the Quarterfinals. Then, the five best 2nd standing teams plus the first best 3rd ranked 
team would compete in the Playoff phase, in a home and away matches system. The winners would 
proceed to complete the roster the Quarterfinals. The 3rd ranked teams that had not qualified to the 
Playoff phase would continue in the CEV Volleyball Cup. Thus, next the previous link to the CEV Volleyball 
Cup (the teams eliminated in the 1-3 Rounds continue to the CEV Volleyball Cup), an additional link 
would be offered for the 3rd ranked teams to proceed in that competition.  

 

The aim of that proposal was to maintain quality in the CEV European Cups. Only the five last ranked 
teams would be eliminated and the rest would continue. Given that the strongest European Leagues 
were represented in the ECC, they had expressed their support to that proposal. Lastly, Mr ENDRES 
added that the proposal had also been supported by Infront.  

 

Mr ARENA suggested to perform a Drawing of Lots, in order to prevent any chance of manipulation of 
the games, with which everyone agreed.  

 

Mr ADLER inquired whether the change would influence the calendar. Mr ENDRES replied that the office 
in cooperation with the ECC had produced two versions of the calendar, one with the former format 
and one with the proposed one. The new format would take two additional match days, and that had 
also been accepted by the major European Leagues representatives during the ECC meeting.  

 

Decision 

The CEV Board of Administration unanimously approved the ECC proposal to amend the CEV Champions 
League Volley format starting with the 2022-2023 season. 

 

Decision 

The CEV Board of Administration unanimously approved the anticipated European Cups calendar 2022-
2023. 
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Mr ENDRES reported that the Minutes of the CEV European Refereeing Commission (ERC) meeting had 
not been finalised until then, because the meeting had taken place shortly before the CEV Board 
meeting. He informed that the only approval required from the CEV Board was the introduction of a 

also on the CEV level, since there had not been such a role until then. The rest of 
the proposals were of a more technical nature and did not need to undergo the CEV Board approval. 
Regarding the lists of the referees, the President of the ERC, Ms , had been instructed by 
the FIVB that it was the Continental federations that had to approve the lists for the International 
Referees. However, that had not been confirmed from the FIVB until then. Therefore, based on the 
proposal of the ERC, all the National Federations had been asked to confirm that the candidates 
proposed for Referee Delegates and International Referees were also supported by their respective 
National Federations.  

 

The CEV President explained that the reason behind that request to the Federations had been a case 
where someone was an International Referee, without being part of the National Federation and had 
not participated in any activities within their own country.  

 

For the moment, the only approval needed from the CEV Board regarded the introduction of dedicated 
Challenge Referees in Europe.  

 

Decision 

In the absence of any comments or remarks, the CEV Board of Administration unanimously approved the 
ERC proposal to introduce dedicated Challenge Referees in Europe. 

 

Decision 

In the absence of any comments or remarks, the CEV Board of Administration unanimously approved the 

in the entire CEV Regulatory Framework. 

 

11. Any other business 

XLIII CEV General Assembly 2022 

 

Mr ENDRES informed the CEV Board members about the site visit performed in Utrecht, since the aim 
was to associate the XLIII CEV General Assembly 2022 to the 38th FIVB World Congress. They had 
conducted a meeting with the Dutch Federation and the FIVB to discuss the conditions and the 
proposal was to hold the CEV Congress on 22 September 2022 in Arnhem, the Netherlands. The CEV 
Board approval was needed, based on the CEV Statutes and subsequently all the stakeholders would 
be informed. He commented that the conditions of organisation would be according to the usual 
standards, while also being a solution that was financially beneficial for the CEV.  

 

Decision 

In the absence of any comments or remarks, the CEV Board of Administration unanimously confirmed the 
organisation of the XLIII CEV General Assembly 2022 on 22 September 2022, in conjunction with the 38th 
FIVB World Congress, in Arnhem (NED). 

 

XLIV CEV General Assembly 2023 

 

Moreover, for the XLIV CEV General Assembly 2023, along with the Italian Federation, Mr ENDRES and Mr 
ke 

place. They were working on a solution to hold the CEV Congress there. 
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Meeting with Israeli Federation 

 

The CEV President wished to inform the rest of the CEV Board members about a meeting he had 
conducted with the Israeli Volleyball Federation. They held a meeting for two days and he thanked the 
Italian, the Serbian and the Bulgarian Federations for their great support towards Israel in order to 
develop a member federation which was geographically very far. All those three important federations 
from the European community had offered to support and started to work and make plans for the future. 
ISR NF were planning to organise in 2025 one Pool in CEV EuroVolley.  

 

CEV  FIPAV cooperation 

 

In addition, the CEV President was very pleased that the President of the Italian Federation, Mr Giuseppe 
MANFREDI, had visited Belgrade for a meeting with the CEV President and Mr ARENA, in order to discuss 
about the future cooperation between the CEV and Italy. He stated it was very important to have an 
understanding of what both parties needed for the future and hold open discussions in order to provide 
each other support. Since the introduction of the new format of the CEV EuroVolley, Italy would be the 
first country to hold competitions for both genders. They had also discussed about the CEV Champions 
League SuperFinals, about a cooperation for all Volleyball disciplines, age-group competitions, etc., 
and they were open to cooperate. They were also willing to support the smaller federations by providing 
coaches, and at the same time they cooperate with the rest of the strong major Volleyball Federations 
of Europe, like Poland, Turkey, France, Germany, the leaders of European Volleyball, in order to 
coordinate and form a common main goal for the future of the sport in Europe. 

 

He also expressed his gratitude for the direct support demonstrated by the Italian Federation to cover 
the hosting of the CEV Champions League Volley SuperFinals, as soon as the Bulgarian Federations 
stated that it would withdraw its application.  

 

MEVZA 

 

The CEV President expressed his grave concerns about the developments within the Middle European 
Zonal Association (MEVZA). Despite the CEV Board decision to hold the MEVZA General Assembly under 
the supervision of the CEV, a communication had been circulated earlier announcing the organisation 
of the MEVZA General Assembly in Vienna (AUT). After the interruption of their General Assembly, there 
had been a stream of misinformation. He also divulged the intention of some MEVZA members to 
eliminate two member countries, namely Israel and Cyprus, a decision which went beyond the scope of 
their mission and competences.  

 

He then referred to the decisions of the previous CEV Board meeting in Budapest (HUN) in December 
2021, according to which the President of the CEV European Legal Commission, Mr Alain FISCHBACHER, 
would supervise all the necessary documentation and lead the electoral MEVZA General Assembly, in 
order to ensure legal compliance. The MEVZA General Assembly would take place at the CEV Office, in 
Luxembourg. He informed that all the members of MEVZA were to propose only one candidate for each 
position from their federation and they could be officially represented in the General Assembly by two 
Delegates.  

 

Afterwards, he advised to revise the MEVZA Statutes, suggesting that they could follow the example of 
the Balkan Volleyball Association (BVA), where the President was a political person and had a one year 
mandate, in an attempt to shift the focus and the significance to the technical part of the Association 
that would devise the whole programme and activities.  

 

The CEV President informed that an official letter would be sent to the MEVZA countries with proposed 
dates for the General Assembly
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and operation of the institutional body and of avoiding internal conflicts. He wished to point out the 
important role of the Zonal Associations in developing age group competitions and inspiring young 
athletes to engage with the sport.  

 

said that he had also been surprised by the said announcement. Mr LEITNER expressed his gratitude to 
the CEV President about taking control of the organisation of the MEVZA General Assembly, since they 
had been counting on that. He suggested to keep the proposed date of 18 March 2022, and bring that 
situation to a conclusion.  

 

The CEV President added that it was important to coordinate with Mr FISCHBACHER for his availability, 
given that his presence in the General Assembly would be essential. He clarified that the CEV wanted 
to give a fresh start to the entity and then leave them to continue their work. 

 

Reaction on the CEV statement regarding the UKR / RUS situation 

 

Mr LEITNER informed that after the publication of the CEV statement regarding the situation in Ukraine, 
there had been a  

 

Discussions followed on the appropriate course of action. Mr GANEV suggested on a more neutral 
reaction, in a way that would leave the possibility to reunite the European Volleyball family, even after 
the situation would be resolved. The CEV President recognised how difficult it was to reach an 
agreement, even in less complex situations. Therefore, when faced with such critical events, it became 
even more difficult to have a common view. While recognising the gravity of the situation and the 
complexities emerging, the CEV wished to remain aligned with the positions expressed by the rest of 
the European sport community. He pointed out that in its capacity the CEV should try to help any athlete 
and avoid blocking anyone. Any decision would be subject to modification, monitoring closely how the 
situation would unfold. 

 

12. Next meeting 
The CEV President shared that the intention was to hold the following CEV Board meeting in the context 
of the CEV Champions League Volley Super Finals, but the location remained to be confirmed. 

 

13. Closing of the Meeting 
Closing the meeting, the CEV President wished to thank all the members of the CEV Board of 
Administration for their work and for the discussion, the Belgian Federation for hosting the meeting and 
Mr SPRENGER for his presentation. 
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1.  Opening of the Meeting by the CEV President 
, officially opened the meeting, welcomed all the CEV Board 

of Administration members and thanked those who granted the meeting with their physical presence in 
Luxembourg. He then congratulated the elected European Representatives in the FIVB Board of 
Administration for the new mandate and especially Ms Margaret Ann FLEMING, being the tenth 
European Representative elected FIVB Vice President among the gender in minority candidates. He was 
confident that the new Representatives would be able to achieve a lot for Volleyball in general, not only 
for Europe.  

 

nd spoke about the importance of having common 
values and principles as an Institution, values that could be recognised as the trademark of CEV and 
make the Institution stronger. He reminded his colleagues that as CEV Board members their duty is to 
defend European interests and not national ones.  

 

2. Approval of Agenda 

Decision 

In the absence of any comments or remarks, the CEV Board of Administration unanimously approved the 
Agenda. 

 

3.  Approval of Minutes 

Minutes of the CEV Board of Administration Meeting held online on 27 November 2020 

 

Decision 

In the absence of any comments or remarks, the CEV Board of Administration unanimously approved the 
Minutes of the CEV Board of Administration Meeting held online on 27 November 2020. 

 

4.  FIVB 

FIVB Congress 

 

there were ten 
European Representatives at the FIVB Board of Administration. He also noticed the advantage of having 
a physical CEV Congress in Vienna, since it allowed for a more direct and immediate exchange and 
access to information. 

 

nal team of the CEV Office and Infront for the excellent video report 
they had prepared. He divulged that other continents had started asking for the video, in order to 
present it to their countries as a good promotion for the sport.  

 

FIVB Cooperation 

  

As for the FIVB Cooperation, spoke about the importance of having five different continents 
with different interests under one Institution. He asserted that Europe was the leading continent in terms 
of activities, which sometimes posed problems when it came to organising the calendar. He also 
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mentioned the fact that Europe was the only continent with strong club competitions, claiming that the 
CEV was striving to achieve a balance between the National Championships and the Clubs 
Competitions. Once again, he referred to the message of Mr Thomas BACH, the President of the 
International Olympic Committee, who said that the clubs were the heart and strength of Sport in 
Europe. He believed that it was a significant and beneficial message that could serve as a point of 
reference when discussing with the other continents.  

 

rve the 
interests of Volleyball and not the personal or national ones, not even only the European ones. Bringing 
value to Volleyball in general would benefit directly the CEV and European Volleyball. He then opened 
the floor to the colleagues of the CEV Board. 

 

Mr Geert DE DOBBELLER, CEV Board of Administration member, remarked that it would be important 
that the CEV, as well as the European Representatives elected in the FIVB, would be accepted as 
spokespersons of the member federations of the CEV. He expressed his concerns on how the 
communication lines would be formed in the future, since in many cases the FIVB would contact directly 
some countries regarding projects and plans, without involving the CEV.  

 

Finally, Mr remain the leading force of Volleyball within 
the FIVB. 

 

5. The Future of European Volleyball 

Proposals from CEV Commissions 

 
recounted that he had invited all CEV Commission Presidents to organise meetings in order 

to prepare a strategic plan for the 2020-2024 mandate and he had insisted on including the 
contribution and the proposals of all members. He commented that in the past there was a tendency 
in the CEV Commissions to 
it was a time to speak about the future. The Board members had already received the minutes of all 
the CEV Commission Minutes including their proposals and he wished to open the discussion about 
them. 
 

of the Bulgarian Federation 
and CEV Board member, Mr Lubomir GANEV, because he had initiated a great deal of work for Beach 
Volleyball in Bulgaria, with eight one star tournaments. He recognised the importance of that 
development but also opined that eight tournaments in only one country would not benefit the general 
value of Volleyball that much, clarifying that activities were needed everywhere.  
 
He also added that it was important to work on increasing and strengthening Beach Volleyball in the 
future. Beach Volleyball would usually get a lot of attention and discussions around the Olympics, but 
afterwards the attention would decrease. One of the most revealing examples regarding the situation 
of Beach Volleyball was the Continental Cup, which would qualify teams for the Olympics. He explained 
how problematic it would be if no one would step in to organise such a major Continental event for the 
sport. He thanked the Volleyball Federation of The Netherlands that gave a solution and accepted to 
organise that event. He pointed out that Beach Volleyball was in need of practical ideas in order to 
improve the status of activities for the sport. 
 
He remarked that it was not so much a question of quantity of tournaments organised, but rather a 
matter of better promoting Beach Volleyball. He affirmed how important it was to join the forces of the 

to show everyone, to the member federations and beyond, the beauty and potential of Beach 
Volleyball. He noted that currently Beach Volleyball was not a recognised sport in many countries. Even 
strong Volleyball Federations were not as active in promoting Beach Volleyball. He admitted it was not 
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an easy task, but was confident that they could achieve a lot of improvements. He then opened the 
floor to the Board members to comment on the proposals regarding Beach Volleyball. 
 
Mr Lennart NEOVIUS, CEV Board of Administration member, stated that in the Nordic countries there 
was an effort to step up with the promotion of the sport, but those efforts were unfortunately halted by 
the surge of the coronavirus pandemic. They were looking at the overall picture of the sport for its future 
development and increase of activities. He wished to emphasise that the Nordic countries were trying 
to simulate the star system events in their national series, starting with 1-5 star events in their national 
tour. He believed it would be good for the teams to make a national starting step and then continue to 
the elite and international system. They were working on implementing that system for the young kids 
activities. 
 
Mr Michel EVERAERT, CEV Vice-President, having been the President of the European Beach Volleyball 
Commission (EBVC) for four years, he could recognise that the problem the EBVC was facing was that 
they were expected to do anything from developing the strategy to the execution of the events. 
According to him, in order to develop a better strategy, more people should be involved. Studying the 

and delivery of events, discussing mostly details of technical nature. He asserted that the technical 
approach was not enough to shape and change the future of the sport. In that perspective, it was 
crucial to have a think tank specifically for Beach Volleyball. He affirmed that Beach Volleyball needed 
a change in thinking as well as the involvement of the National Federations. Lastly, he argued that it 
was important to clarify whether the role of the EBVC would be more of an executing entity for the 
organisation of events or that of a strategic organ, in which case the federations would have to send 
different people. 
 

 were many differences in Beach Volleyball across Europe. He 
mentioned the example of The Netherlands with many clubs, while other federations did not even have 
enough players. He remarked that in the context of the pandemic, the sport was facing major difficulties, 
since the players in many countries did not have any kind of support. Contrary to Indoor Volleyball, in 
Beach Volleyball the players were not covered by a contract, a salary, any kind of support or the 
involvement of the Federation. Without clubs and contracts, securing a sponsorship was very difficult, 
since the companies were facing problems. recognised that the situation might be different 
for the top Beach Volleyball players, but the sport could not only rely on them. He pointed out the need 
for young players to join the sport and for federations to organise many more activities.  
 
The classification of federations in categories 1 and 2 would mainly focus on Indoor Volleyball, while the 
case of Beach Volleyball was different. He mentioned the example of the Serbian Federation. The 
federation featured in category 5 for Indoor Volleyball, with many successful championships in Men and 
Women competitions. However, in Beach Volleyball the status was completely different. 
argued that the current classification of federations did not depict those differences and was in favour 
of applying a different kind of classification, including also Snow Volleyball. He went further to suggest 
organising a panel which would only focus the discussion on Beach Volleyball, since it was such a critical 
matter to address. 
 
Mr Gernot LEITNER, CEV Board of Administration member, drew the attention to the important crossroad 
at that time: The FIVB and the CEV had signed a multi-million contract. Beach Volleyball was one of the 
biggest sports in the Olympics. He noted that Beach Volleyball had premium and lower level products. 
He believed that it was very important that Europe was the biggest market for both Indoor and Beach 
Volleyball. Beach Volleyball was starting to get stronger. He agreed with Mr EVERAERT that the EBVC 
was required to manage many and different elements: administrative, regulatory, etc. He stated that 
laying out a strategy in order to reach the level of a sport like tennis or other super commercial sports 
with a pyramid system would be the main task of 2021. By 2022 the FIVB would come up with a new 
structure with a lot of money and the CEV would have to be ready to play its part in that venture. 
 

keep the development and the organisational projects separate. The FIVB had established the structure 
of five star tournaments and had changed its approach regarding event organising. There was a great 
effort from the part of the CEV to upgrade the European Beach Volleyball Championship and assign a 
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bigger value to it. He cautioned that depriving the European Championship of the high value it rightly 
deserved and keeping it at the level of one star tournaments would not send out a good message to 
the Volleyball community. A lower value Championship would run the risk of failing to attract elite 
players.  
 
Ms Margaret Ann FLEMING, CEV Vice-President, asked whether the CEV was considering as a European 
organisation to set different federation categories for Beach, Indoor and Snow Volleyball.  
 

referred to the discussion conducted on the previous day on collecting data in order to 
have a better understanding of the federations, the clubs, the players and of the potential to further 
invest in future activities. He recounted that federations were asking for support in terms of balls, nets 
and money, in order to organise a Beach Volleyball event. In many cases, those initiatives would come 
once every two years, and that would be the only activity for the sport. He proposed that since the 
current composition of the CEV Board included people that were involved in Beach Volleyball, they could 
potentially form a panel specifically for Beach Volleyball in order to devise a strategic plan and not 
leave the entire responsibility only to the EBVC. 
 
Mr DE DOBBELEER noted that Indoor Volleyball activities with clubs were very important. He even 
disclosed that during the summer, a lot of Indoor Volleyball players played tennis or other sports. 
Therefore, he suggested that an idea would be to motivate the Indoor Volleyball players to engage 
also with Beach Volleyball in the summer, when they do not have club obligations.  
 

-President, shared the approach followed in Poland regarding 
Beach Volleyball, which could be further applied by other federations during the summer. They had been 
organising Beach Volleyball tournaments with clubs that played in the National League. The players 
with no further obligations played matches of four against four. He commented that it had been a very 
successful promotional activity, with a great participation of spectators. There were five tournaments in 
2020, all of them broadcasted by the Polish TV (Polsat). 
 

 spoke of the importance of first collecting all the information on the differences across the 
federations. After that, the CEV could provide more solid information to the federations and let them 
choose the system that would suit them in the best way. While a concept like the one in Poland would 
be difficult to apply in smaller countries, it could potentially benefit some other bigger federations. He 
reiterated that the value of the European Championship in Beach Volleyball should be kept on a high 
level. He believed that the CEV and the FIVB should join forces and send out a strong message 
supporting Beach Volleyball.  
 
Mr Renato ARENA, CEV Senior Vice-President, believed that the most important goal in Beach Volleyball 
should be to establish a stronger connection among the club/players and the respective National 
Federation. He mentioned, for example, that some federations sent applications for Beach Volleyball 
events only at the last minute, because the promoters had sent their organisation plan to the 
federations at the last minute. He argued that federations should not get involved in the technical 
details in regards to the organisation of the event, and thus delay their applications. Unlike Indoor 
Volleyball, where the organisational planning would start in October and last until May, Beach Volleyball 
needed a different concept. He suggested that the CEV should help change the model of the Beach 
Volleyball competitions and bring it closer to the federations. 
 
Mr NEOVIUS wished to give a short recount on the effort that was being made in Sweden to start with 
National Leagues and also going for the European League in Beach Volleyball. He believed that the 
sport should be built more around teams and not on individual players. He added that they tried to 
apply that concept also in youth clubs and that it could be an interesting development that could 
receive some support. 
 

all the proposals could 
be presented to all the Board members as well as the EBVC in order to incite further discussions and 
actions in the near future. Furthermore, he noted that along with the FIVB, the CEV should finalise the 
structure of Beach Volleyball for the future and focus on what was especially important for Europe. He 
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emphasised that the focus should not only be on organising five star tournaments, but on developing 
Beach Volleyball for the future.  
 
Proposals from the European Beach Volleyball Commission 
 
Mr ENDRES referred to the three areas of proposals submitted by the EBVC. One of the proposals 
regarded the age-group ranking for the championship played in 2020, for which the EBVC proposed 
that the teams that had not participated in the Championship due to Covid-19 related restrictions 
should also be allocated points. He noted, though, that there was an issue with that proposal, because 
the CEV needed to see the bigger picture for both Volleyball and Beach Volleyball. He reminded 
everyone that for Volleyball the CEV Board had decided in the previous year that the teams which had 
not participated would not receive any points. Consequently, the same principle should be applied also 
for Beach Volleyball. He recognised that this would create a negative impact for some federations. In 
Beach Volleyball, if a team did not have enough ranking points to qualify immediately for the main draw, 
the team would have to play the qualification. He deemed that it was a fair solution and that the CEV 
should not make an exception for Beach Volleyball. Therefore, the suggestion to the CEV Board was to 
not approve the proposal made by the EBVC and to keep the same principle for both disciplines. 
 
He then moved to the second proposal, which regarded the zonal events. The EBVC had submitted 
some proposals to amend the structure and number of events to be organised in each country and 
zonal association. Based on what the CEV President had referred to regarding the ongoing discussion 
in the think tank and the potential expected changes within the FIVB, the proposal to the CEV Board 
was to not proceed to changes for the zonal events for the current year, to maintain the existing 
structure and wait for the development of the discussions in the relevant CEV think tank, as well as the 
new structure of the FIVB, and then to adapt accordingly.  
 
The third area of proposals was about the changes in the regulations. Mr ENDRES referred everyone to 
the working file. He informed that the CEV Legal Commission had reviewed the changes and approved 
them. Therefore, the suggestion to the CEV Board was to accept the proposed changes in the Beach 
Volleyball Competition Regulations. 
 

Decision 

In the absence of any comments or remarks, the CEV Board of Administration unanimously decided: 

 to not allocate ranking points to the Beach Volleyball teams that did not participate in Age-group 
Championships 2020 due to Covid-19 restrictions; 

 to maintain the same conditions and requirements for the Zonal Beach Volleyball events in 2021; 

 to approve the proposed amendments in the Beach Volleyball Competitions Regulations. 

 

Proposals from the European Coaches Commission: 
 

to thank the Slovenian Federation for organising the first Coaches Convention in 2019 and expressed 
the intention to continue in 2021. He also referred to the Coaches Cooperation project with the Asian 
Volleyball Confederation and the European Union. He mentioned that in 2019 there were 120 teachers 
and coaches in Slovenia. In 2020, the Coaches Convention was suspended and the budget was not 
spent. Therefore, he proposed to accumulate the budget for 2020 and 2021 and aim for a Coaches 
Convention with 300 teachers and coaches, claiming that the CEV was stronger, backed by a strong 
contract.  
 
He divulged that during the FIVB Congress he had offered the opportunity to other continents to join 
the CEV in that project and reiterated the need to expand as much as possible the involvement of 
teachers in such a project. He elaborated on the very significant role of the coaches in motivating and 
inspiring children to get started and stay involved in Volleyball. He underlined that the aim was to have 
coaching experts working with the children. He added that those 300 teachers and coaches could 
transfer their experience and influence even more coaches, and thus potentially reach out to more 
children.  
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He also referred to the proposal of the ECOC to organise a Coaches Convention for the top coaches, 
for which he was not in favour, since there was already a Coaches Platform in the FIVB for the top 
coaches. With all the upcoming big sports events in 2021, it would be a busy year for the top coaches 
and he expressed his concerns about organising a meeting with them, even if technology would solve 
logistics issues. Therefore, he reiterated the need to prioritise the Convention for the teachers and 
coaches of children. 
 

spoke about the educational material proposed by the ECOC and expressed his 
support on that. Referring to the video report prepared for the FIVB Congress by the CEV Office in 
collaboration with Infront, he asserted that through its partnership with Infront, the CEV was in a very 
strong position to produce educational and promotional material.  
 
Mr ROPRET took the floor and said how pleased he was that the first Coaches Convention was 
considered a success and communicated how optimistic they were in the Slovenian Federation about 
organising the second one. He promised to deliver an even better Convention.  
 

restrictions. Solutions were needed in order to be able to accommodate a physical presence 
Convention of 300 people.  
 
Mr Geert DE DOBBELEER suggested that in the context of collecting data, it would be interesting to also 
collect data on teachers and coaches in the member federations, since they played a crucial role for 
the good level of the sport. In addition, with Volleyball being a popular sport among women, he believed 
it would be interesting to know how many women coaches existed across the federations. 
 
Referring to Marketing Working Group regarding the 
collection of data, disclosed that in the meeting of the CEV Executive Committee, held on 
the previous day, they had accepted to collaborate with a company not related to Volleyball. He 
commented that the CEV needed the knowledge and experience of outside experts in order to collect 
data for so many aspects of the sport: data on players, clubs, federations, competitions, spectators, 
etc. Having the right solid data on Volleyball would be greatly beneficial for the member federations. 
Having grasp of the volume of investment and involvement of Volleyball across Europe would strengthen 
their position within their own country. Having the right numbers and figures would serve as a negotiation 
tool and a way to inspire the respect that Volleyball deserved. 
 

Marketing Working Group and proposed to use the term CEV Volleyball data platform when referring to 
the new data collection project.  
 
Mr LEITNER expressed his support for that project. He recounted that several years ago he had seen a 
CEV statistic about how many players there were in Europe and some basic quantitative information 
and mentioned as an example the experience of the Austrian Federation. When they hired a 
professional data and media observer agency, they had much more success on the marketing front 
and managed to sell their National Team games and Beach Volleyball Tour in better terms. Any 
marketing company with a professional approach would base its decisions and strategy on that kind 
of data. He affirmed that once the data came on the CEV table, it would be possible to link it to very 
good strategies.  
 

Decision 

On the proposals from the ECOC, the CEV Board of Administration unanimously decided: 

 to focus the Coaches Convention on physical education teachers and age-group coaches and to 
increase the participants; 

 to utilise the FIVB for the interaction among senior coaches; 

 to continue with the creation of educational material on the CEV Campus. 
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Proposals from the European Cups Commission 
 

detailed that in various meetings held with clubs, federations and several other important 
stakeholders, they discussed that while their investment to participate in the international cups was 
substantial, they only played very few matches. Discussions followed on changing the format, increasing 
the number of teams per pool, etc. Such a move would lead to having more guaranteed matches for 
top clubs in the CL on the clubs. He had 
also received requests to eliminate weaker clubs from the international cups. He suggested to keep the 
same format for 2021 and then to cooperate with the clubs, in order to discuss potential changes for 
the 2022-2023 season. He then opened the floor for discussion. 
 
Mr ARENA agreed with the proposal and he remarked that the National Federations had already been 
informed that there would be a potential change in the format for 2022. Informing everyone beforehand 
was important, so as to prepare them for the changes. Mr 
keep everyone up to date and to start cooperating for the next season by gathering all the proposals 
and reaching a final common solution. 
 
Furthermore, he ECC proposal to allow the 
Champions League winner use a different floor colour. As for allowing the Champions League winner to 
use a special badge on their uniform during the upcoming season, he suggested to start discussions 
with the experts to reach a solution. Moving to the proposal of utilising the LED lighting system in 
Champions League, he noted that it would not be possible to use it from the 1st Round by explaining 
that category 1 and 2 clubs that would typically participate in 1st Round tournaments would struggle 
with such an investment. 
 
Subsequently, Mr ENDRES took the floor to speak about the ECC proposal on the ranking points. He 
explained that according the CEV Regulations, if a team withdrew from a competition, the previously 
collected bonus points would be deleted. However, the CEV Board had decided in 2020 to not impose 
any financial or disciplinary sanctions to teams that had to withdraw due to Covid-19. Giving an 
example of Champions League, where teams played in tournament format, Mr ENDRES described a 
case where a team would play the first tournament and collect several points and then, due to Covid-
19 cases or restrictions, it was not able to play the second tournament. According to the CEV 
Regulations, that team would lose its points for the whole season. Therefore, the ECC had proposed 
that the teams should maintain the points for the matches they played. 
 

Decision 

In the absence of comments or remarks, the CEV Board of Administration unanimously decided: 

 to approve the ECC proposal that teams maintain the collected ranking points for the matches they 
played in season 2020-2021, despite a potential later withdrawal;  

 to give the CL winner the right to use a special badge (layout delivered by the CEV) on the uniform 
during the upcoming season; 

 to maintain dedicated CEV trophies for all three European Cup competitions; 

 LED to be used in CL by all clubs starting from 4th round; 

 No changes to be introduced in the format of the 2021/2022 European Cups season, but dialogue with 
all stakeholders to be continued in the ultimate goal to increase value of events. 

 

Proposals from the European Legal Commission  
 

and the proposals it had submitted for good governance, improvements of the Legal Framework and 
of the structure of CEV. He noted that he had proposed to the ELC President to examine all the points 
in the CEV Statute and Regulations for potential necessary changes.  
 
In addition, judging from his experience from the last presidential elections, he expressed his concerns 
about the obligation of withdrawal of the CEV President two months prior to the elections, in case the 
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President also ran as a candidate in that position. He opined that such a clause would put the President 
in an inferior position compared to the rest of the candidates and, what is more, did not benefit the 
regular workflow of the Institution. He declared that himself would not be a candidate for the next 
mandate, but he believed that the elected President or any CEV Board member should serve until the 
last day of their mandate.  
 
Furthermore, he remarked that a lot of the principles applied in political entities did not suit the needs 
of sport institutions, since the dynamics were different. He proposed to the ELC President to examine 
the possibility of potentially eliminating the withdrawal obligation. He invited the rest of the CEV Board 
members to also look into that issue and suggest potential solutions. 
 

Decision 

In the absence of comments or remarks, the CEV Board of Administration unanimously approved the 
activity plan and priorities set by the ELC:  

 Good governance; 

 Improvement of the Legal Framework; 

 Structure of CEV. 

 
Proposals from the European Medical Commission 
 
Moving 
performing a post Covid-19 study, a research on heart rate variability training and an anthropological 
research on children in the scope of the School Project. He suggested that the CEV Board could decide 
with which company they would cooperate in order to collect the necessary medical data for EMC to 
use in its research. The EMC could also liaise with the respective medical departments of the national 
federations in order to collect data on how they dealt with the Covid-19 pandemic, whether they 
organised competitions with spectators or not and get a general picture of how they handled the 
situation.  
 

Decision 

In the absence of comments or remarks, the CEV Board of Administration unanimously approved the 
following proposals submitted by the EMC: 

 Post COVID-19 study; 

 Heart Rate Variability Training Research; 

 Anthropological research of children in cope of School Project. 

 

Proposals from the European Refereeing Commission 
 

listed the proposals submitted by the European Refereeing Commission (ERC) to increase 
the cooperation with female referees, to educate referees and to focus especially on the training of 
Snow Volleyball referees, and to collect data for the evaluation of referees and the results of challenge 
requests. Once again, he noticed the ever-increasing need for data collection on several aspects of 
the sport. One of the proposals he was reluctant about was having international referees in all National 
Federations. He expressed his concerns on that, since in some National Federations other more essential 
aspects of the sport were barely developed and he argued that this would not necessarily constitute a 
priority, whereas forming teams, getting more players and coaches would seem more important.  
 

Decision 

In the absence of comments or remarks, the CEV Board of Administration unanimously approved the 
following proposals submitted by the ERC:   

 Education of Referees and Referee Delegates  Volleyball, Beach Volleyball and Snow Volleyball. 
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 Development of Snow Volleyball referees as well as work on the regulations for assignments of those 
referees. 

 Keep the focus on talented referees. 

 Support the development of female referees in cooperation with FIVB. 

 Increase the collection and use of Data for evaluation of Referees and results of Challenge requests, 
with a new inclusive tool developed in cooperation with CEV Office.   

 

Proposals from the European Sports Organising Commission 
 
Regarding the p  pointed 

commission comprised many new members, with many experienced experts among them. He pointed 
out that Europe was facing problems in terms of the calendar with the European Championship in 2023. 
The Olympics qualifications would take place on that year and the FIVB requested that the Continental 
Championship should start at the beginning of August 2023, which was not a convenient time for Europe. 
He had a discussion with the FIVB President, Dr Ary S. Graça F°, in order to apply some flexibility on that 
regard and they had reached an agreement.  
 
As for the proposals, he invited the CEV Board members to examine them carefully and to send their 

ESOC President in order to find a new format of working.  
 

Working Groups 

 

Athletes Working Group 
 

Mr Lubomir GANEV, CEV Board of Administration member in charge of the Athletes Working Group, 
proposed the following: 

 

President: Pawel ZAGUMNY (POL) 
Secretary: Nadia CENTONI (ITA) 
 
Members: 
Sam DEROO (BEL) 
Ekaterina GAMOVA (RUS) 
Maja  (SRB)  
Florian SCHNETZER (AUT) 
Tsvetan SOKOLOV (BUL)  
 

He commented that they tried to achieve a proper gender balance and to include a representative 
from Snow Volleyball. He also added that there were two more available positions to be potentially filled 
in the future.  

 

Decision 

In the absence of any comments or remarks, the CEV Board of Administration unanimously approved the 
composition of the Athletes Working Group. 

 

Development and Cooperation with Zonal Associations Working Group 
 

had already been appointed as the President of the 
Development and Cooperation with Zonal Associations Working Group. He announced that the CEV 
Board member in charge for that Working Group would be Mr Jalil JAFAROV and that Mr MUTLUGIL had 
proposed the following composition:  
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President: Mr Özkan MUTLUGIL 
 
Members: 
Andrii LJOPA (UKR) 
Kare MOL (NOR) 
Peter MOREL (DEN) 
Erlind PELLUMBI (ALB) 
Nicolas SAUERBREY (FRA) 
Gary STEWART (IRL) 
Magnus TAUSEN (FAR) 
Igor VUSUROVI  (MNE) 

 

Working Group and include also people coming from federations that needed development and they 
could offer CEV valuable knowledge and information.  
 

Decision 

In the absence of any comments or remarks, the CEV Board of Administration unanimously approved the 
composition of the Development and Cooperation with Zonal Associations Working Group. 

 
Marketing Working Group 
 

Pavle PIRC (SLO), and reported the full composition of the group: 
 

 
 

Members: 
 

Lubomir GANEV (BUL) 
Peter KLEINMANN (AUT) 
Pavle PIRC (SLO) 
Peter SPRENGER (NED) 
 

Decision 

In the absence of any comments or remarks, the CEV Board of Administration unanimously approved the 
appointment of an additional member of the Marketing Working Group. 

 
Snow Volleyball Working Group 
 

suggested Mr Peter KLEINMANN as President and 
Mr Lennart NEOVIUS as the CEV Board member in charge for the Working Group. He added that the 
aim was to promote Snow Volleyball in all Zonal Associations. He proposed the following members: 
 

President: Peter Kleinmann 
 

Members: 
Darius CERKA (LTU) 
Jan-Erik MOEN (NOR) 
Marek PAKOSTA (CZE) 
Stefano SCIASCIA (ITA) 
Tosho STOYANOV (BUL) 
 

Decision 

In the absence of comments or remarks, the CEV Board of Administration unanimously approved the 
composition of the Snow Volleyball Working Group. 
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Development of Snow Volleyball 
 

that the road to 
make Snow Volleyball an Olympic Game would have to go through the FIVB. However, he was 
concerned because it seemed that during the FIVB Congress the attention was mainly focused around 
Indoor and Beach Volleyball. He was convinced that in order to see some progress, the new sport 
needed a lot of support, promotion and investment. He praised the efforts of the Austrian Federation 
and noted that the President of the Austrian Olympic Committee, Mr Karl STOSS, who was also the 
President of a commission working on new sports for the Olympic Games, seemed willing to support 
Volleyball. He divulged that he had a discussion with the FIVB President after the FIVB Congress, who 
had confirmed that he was ready to take actions to promote Snow Volleyball and prepare projects for 
the future. He was confident that Mr LEITNER could also contribute with his experience, knowledge and 
networks to the whole effort. He also referred to the successful Snow Volleyball Night event in 2018 
organised in PyeongChang, South Korea, which had been a great promotion for the Sport. 
 
Mr LEITNER took the floor and expressed his determination to motivate the National Federations about 
Snow Volleyball, pointing out that it was a very interesting and new territory for business. More than 50% 
of Europe is comprised of winter countries with a lot of mountains and snow. Most of them have winter 
touristic resorts which gather a lot of wealthy people. He remarked that promoters were interested in 
organising Snow Volleyball events every month, because apparently they saw a successful business 
model in that sport. The touristic towns in the Alps, the Carpathian Mountains, in Caucasus and many 
more areas are quite prosperous. He argued that Snow Volleyball was a simple product, without any 
huge costs and they had shown quite an interest in it. Therefore, apart from the big picture of one day 
having Snow Volleyball featuring in the Olympics, he was convinced there was a very good opportunity 
in the National Federations level, which he tri

the money of those touristic places, who had shown a very professional attitude in the promotion of the 
events.  
 
Mr NEOVIUS shared that in their efforts to also promote Snow Volleyball in other areas other than the 
top level, they saw an opportunity during the pandemic, when indoor sports activities were restricted. 
There was snow in Scandinavia and people were able to play their beloved sport outdoors. He 
recognised that there was a genuine interest to play that sport. Therefore, he recommended promoting 
National Championships as soon as it would be possible in terms of Covid-19 restrictions.  
 

is hope that the CEV Board members in charge of the Snow Volleyball Working 
Group would be able to sit together and make a future plan for many activities; how they could organise 
competitions, what kind of material support they would need, as well as support in terms of coaches 
specialised for that sport. He also stated that in many European countries, the conditions were 
favourable for both Beach and Snow Volleyball, therefore the coaches could continue working also 
during the winter. He then recounted how Beach Volleyball players were considered to be coming 
straight from Indoor Volleyball. Afterwards, when the structure of the sport was changed, they became 
expert professional Beach Volleyball players, specialised for that particular discipline, with a different 
technique and training. He added that some Beach Volleyball players would potentially be interested 
in starting to also play Snow Volleyball. Lastly, he emphasised the importance of introducing Snow 
Volleyball in the Olympics, because it would also give the opportunity even to the smallest federations 
to have access to the Olympic Games.  
 

CEV Beach Volleyball Think Tank 

 

Mr LEITNER started by thanking Mr Thorsten ENDRES and Mr George GAGALIS from the CEV Office, as 
well as Mr Michel EVERAERT and Ms Emma LABRADOR for their contribution during the meetings. They 
proposed a scope of work, they set up the involvement of people and resulted with a strategic 
document, whereby the Beach Volleyball Think Tank would be split into three sub areas: 1) How to involve 
National Federations, chaired by Ms LABRADOR; 2) How to motivate clubs and set up a good club 
structure in Beach Volleyball, chaired by the EBVC; and 3) How to 
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improve and build the premium product, especially with Infront as a professional partner, who could 
provide guidance, how to improve Beach Volleyball on the commercial front as a business case.  

 

He believed that there was a lot in place. The classification pyramid with European Championships, with 
the star systems, with the Zonal tournaments and the National tours. He pointed out, however, that no 
one perceived Beach Volleyball European structure as one product. He noted that there were scattered 
individual tournaments in several cities of Europe. He reported that for all the Beach Volleyball activities 
from top level to the Zonal level, the media value, on paper, was 100 million EUR, and that was something 
that had to be brought up to the big corporations, the big sponsors. To do this, he opined, a partner 
like Infront was needed. Proposals were also made on whom to involve. The aim was to use the 
knowledge and development of the past and think into the future. He believed that the Beach Volleyball 
Think Tank would constitute a valuable strategic panel. He thanked the President for having supported 
the process and added that it was the right moment for Beach Volleyball. 

 

Ms Emma LABRADOR, CEV Vice-President, reported that she had been working along with Mr EVERAERT 
in relation to the National Federations. The idea was to build a sort of structure to make sure that the 
National Federations were aware of the ways the CEV could assist them, on how they could participate, 
from the big ones to the small ones and on how the CEV could increase the participation. First 
discussions had already been conducted and she was satisfied with the progress of that project.  

 

Mr EVERAERT affirmed that it was a very good idea and a necessary initiative. He agreed with Mr LEITNER 
that with Infront on board it was the best opportunity to take that step, form one structure and involved 
more National Federations. Another important aspect, in his opinion, was the development of the clubs. 
He mentioned that in increasingly more countries, clubs that used to play on a recreational level were 
becoming big entities. For example, in The Netherlands, the Volleyball organisation with the biggest 
turnover was a Beach Volleyball facility. He believed that the CEV should give them a chance and get 
them involved in the CEV events and competitions. He recognised that there were a lot of opportunities 
and that innovation and invention was needed in order to exploit them.  

 

would be put on the table in the Beach Volleyball panel. He proposed to appoint Ms Emma LABRADOR 
as the CEV Board of Administration member in charge for the Beach Volleyball activities in the small 
countries, in order to provide help, to send the right messages and facilitate cooperation for Beach 
Volleyball. He described that in the past the small countries of Europe were under a political institution, 
organising European Championships for 15 small countries, when the actual participation was from five 
countries maximum, and sometimes they even struggled to find three countries. With such a small 
participation, these could not constitute proper activities for the sport. He argued that just being 
members of institutions without actively being involved and participating and contributing did not bring 
any value. He said that he was pleased that some small countries had already started being more 
active. Recognising that the organisation of senior competitions might be difficult for that moment, he 
stated that the goal was to organise age group European Championships in countries that never had 
such events. He also referred to the fact the many small countries were reluctant to organise an event, 
due to lack of money. However, he reported that while many Balkan countries featured in the 10 poorest 
countries in Europe, most of them were organisers for senior and age group European Championships. 
He argued that lack of money was not enough to hamper the initiative to organise activities. What was 
need was people, good leadership and hard work.  

 

Marketing & Data Strategy 

 

how crucial it was for CEV as a professional sports 
institution that wished to be part of the new digital era to collecting data from all aspects of the sport, 
even the court. He described how most people and especially younger generations were very attached 
to their smartphones and were increasingly interested as fans for more data and information around 
the sport. He also argued that the CEV should also seek ways of monetising these data, which were 
becoming very valuable. Collected data should be translated into graphics and statistics, and used 
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across fans, national federations, clubs and any kind of sport entity related to Volleyball. The technology 
to mine the data was available, new things came up almost every day from the companies in that field.  

 

Another important point he made was that the CEV should be in a position to know everything about 
Volleyball data but had not enough information on fans. He stated that it was a crucial point and many 
sports were already working towards that direction. He had coined the term e-fans , referring to the 
sports fans during the pandemic, who could not be physical spectators, and said it was essential to 
gather information on them, mentioning that many sports and other industries were using information 
about their clients and exploring the possibilities to monetise it. He recognised that it was a huge task 
and deemed it a very worthy investment. Without it he believed that the CEV could not equally compete 
with other sports organisations in the market. He added that the Marketing Working Group members 
were very competent and was very happy that CEV was willing to look into and work hard towards that 
direction.  

 

Mr ENDRES added that the following steps in that project were to recruit an external expert, as indicated 
by the CEV President, who would develop together with the CEV a concrete Business plan regarding 
the data approach, which would subsequently be presented to the CEV Board of Administration for a 
final evaluation. A three month timeline had been required.  

 

would also 
have to agree to a written proposal regarding the financial investment to be made by the Institution. 
Mr NEOVIUS informed that he had been working with data collection professionally and in Volleyball, 
and in the computer systems development field. Therefore, he expressed his willingness to contribute to 
that project.  

 

Decision 

In the absence of comments or remarks, the CEV Board of Administration unanimously approved the 
recruitment of an external data expert to develop a business plan regarding the data approach. 

 

Association of European Team Sports 
 

Sports (ETS), with which they exchanged a lot of useful information. The CEV Leadership wished to 
establish a cooperation on team sports together with the European Union. Mr ENDRES briefed the rest 
of the CEV Board members on the monthly meetings held with ETS mainly for the European Sport Model, 
that became increasingly important. He referred to the fact that Basketball Champions League was an 
outside institution. Football was facing some issues, since the professional clubs wished to form a 
commercial entity and there was a lot of strong lobbying from their side. Mr ENDRES stated that all the 
team sports together were much stronger in lobbying for the European Sport Model. He reiterated what 
Mr BOR  fundamental position in sports. He affirmed that the aim of all 
these sports institutions was not to only earn money with the top events, media rights and sponsoring. 
They also take on the duty of shaping and developing the sport and supporting grassroots level 
activities. In that respect, all the members of the ETS were very close and shared a common vision 
towards the politicians, especially during the pandemic, since physical activity emerged as increasingly 
vital for the societies.  
 

6. Competition Matters 

CEV Champions League Volley Super Finals 2021 

 

informed everyone that the host of the CEV Champions League Volley Super Finals 2021 
would be the city of Verona in Italy, on 1 May 2021. He thanked the Italian Federation and especially the 
CEV Senior Vice-President, Mr Renato ARENA, because they had put a lot of hard work and effort. He 
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recognised the difficulty of organising a big event during the pandemic. He also thanked Mr Giuseppe 
MANFREDI, who was also a candidate for the presidency of the Italian Federation.  

 

He then proposed already to organise the next CEV Board meeting in Verona, in the framework of that 
event, one day before the Super Finals on 30 April 2021. 

 

Decision 

In the absence of any comments or remarks, the CEV Board of Administration unanimously approved the 
proposal to organise the CEV Champions League Volley Super Finals 2021 at Verona (ITA), on 1 May 2021. 

 

CEV European League 2021 

 

organise the CEV Volleyball European Silver League 2021 Final Four Women and Men Competitions 
respectively.  

 

As the hosts for the CEV Volleyball European Golden League 2021, Final Fours had been already 
appointed, he thanked once more the National Federations of Belgium and Bulgaria for stepping in to 
organise the Men and Women Final Four respectively. 

 

Decision 

In the absence of any comments or remarks, the CEV Board of Administration unanimously approved the 
proposal for the CEV Silver League 2021 Final Four organisers: Slovenia for Women and North Macedonia 
for Men. 

 

CEV Continental Cup 2021 

 

announced that thanks to the National Federation of The Netherlands, a big problem had 
been solved, by stepping in to organise the CEV Beach Volleyball Continental Cup 2021. He highlighted 
how important it was to have an organiser for the Olympic qualification tournament.  

 

Having been appointed as organiser for both competitions already in 2020, the Dutch Volleyball 
Federation applied to host the postponed CEV Continental Cup Final in 2021 under specific condition 
and the U22 Beach Volleyball European Championship in 2022. 

 

Decision 

In the absence of any comments or remarks, the CEV Board of Administration unanimously approved the 
proposal to appoint the National Federation of The Netherlands as organiser of the CEV Beach Volleyball 
Continental Cup 2021 and CEV U22 Beach Volleyball European Championships in 2022. 

 

CEV EuroVolley 2021 

 

ARE  

 

Decision 

In the absence of any comments or remarks, the CEV Board of Administration unanimously approved the 
proposal to appoint Mr Renato ARENA as Jury President for the CEV Eur
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Furthermore, in line with the approved prize money for the Champions League Finals, Mr 
proposed the following changes in the prize money for CEV EuroVolley 2021: 

Increase from 750,000 to 1,000,000 EUR per gender: 

 Winner: from 400,000 to 500,000 EUR 

 2nd place: from 200,000 to 250,000 EUR 

 3rd place: from 100,000 to 150,000 EUR 

 4th place: from 50,000 to 100,000 EUR 

 

the CEV Champions League Volley, the 
CEV Leadership wished to bring the prize money of EuroVolley 2021 at the same level.  

 

Decision 

In the absence of any comments or remarks, the CEV Board of Administration unanimously approved the 
proposal to increase the prize money for CEV EuroVolley 2021. 

 

CEV EuroVolley 2023 & 2025 

 

referred to the concept of increasing the fee for the competition, by also involving funding 
from the national governments and even managing to return part of that investment to the National 
Federations. He stated that the concept had been working great and shared that for 2021 the income 
was 6 million EUR. For 2023, the proposal was to set the total income to 9 million EUR, 4.5 million EUR for 
each gender. He then announced the federations that had expressed an interest in hosting the 2023 
competitions. For Men: Italy, Bulgaria, North Macedonia, Ukraine and Israel. For Women: Belgium, 
Slovenia, Austria, Estonia and The Netherlands. 

 

Since 2019 the number of hosts for CEV EuroVolley was eight countries and it had made a great 
difference. The Federations have recognised the big interest in hosting such an event. Volleyball has 
reached an entirely different level in Montenegro and North Macedonia. Wishing to showcase the 

North 
Macedonia, where the government had supported the Volleyball Federation with 14,000 EUR annually. 
After the successful participation in the CEV EuroVolley 2019 men, and recognising the big value of that 
event, the federation expressed an interest in organising many more events and they had full support 
by their government, broadcasters, etc. He concluded that with hard work great success could be 
possible. He also mentioned success stories from several countries, where the EuroVolley events had 
brought a real change in the concept and perception of event hosting and of Volleyball in general.  

 

CEV Volleyball Age Group Championships 

 

Mr talked about a proposal from Italy, to re-introduce the U23 European Championship age 
category in national teams. He recounted that the U23 category had started several years before and 
despite the initial enthusiasm, the participation was very low. In that matter, he also added that an 
important condition would be to allow players to participate only in two age categories. For National 
Federations of Category 1, 2, 3, the players would be allowed to play in three categories, since they 
generally did not have so many competitions.  
 

members for their comments, and most of them agreed that it would be a very good idea and a perfect 
solution, in order 
countries players between the age of 20 and 23 did not have the opportunity to play and therefore 
many talents disappeared. He proposed that the CEV Office prepare a survey to be sent to all the 
National Federations, in order to explore the interest and collect solid feedback for a potential further 
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consideration of the matter. Based on the answers, if there would be more than eight countries 
registered to this category, Mr 
European Championship for the following season. In case the participation would be lower than eight 
countries, the proposal would be to create a European Cup, so as to encourage the National 
Federations that already had that kind of Championship to organise it under the European umbrella.  
 

European Championships Munich 2022 

 

recapped that in the very first meeting organised in Luxembourg in 2019, regarding the 
participation of Beach Volleyball in European Championships 2022 event, the conditions proposed were 
not favourable for Volleyball and they were not accepted. After two subsequent meetings, they 
achieved to ensure 1.2 million EUR support to be part of the Beach Volleyball European Championship 
in Munich 2022.  

 

Mr ENDRES informed everyone that the preparations were running and the Beach Volleyball Competition 
was due to take place in the frame of the European Championships Munich 2022 on 15-21 August 2022, 
in Munich (GER). Despite the pandemic and the restrictions, Mr ENDRES affirmed that everything was 
going according to the plan. An interesting point that had to be mentioned was that the first edition of 
that event had taken place in 2018 in Germany and Scotland. The European Athletics was the strongest 
sport in that event. The participating federations were stakeholders in the European Championships. 
He noted that the European Athletics enjoyed the exclusivity for the TV broadcasting in the evening. 
The European Broadcasting union raised a request and pushed so that Beach Volleyball could 
potentially also be broadcasted in the evening. This created a big discussion among the sports 
federations. He reported that they had finally managed to convince the European Athletics that Beach 
Volleyball created an added value for the event and they ensured a guaranteed broadcast. The main 
goal of participating in such a multi-sport event was to increase the media awareness for the Beach 
Volleyball European Championship. Finally, Mr ENDRES remarked that Infront was also involved in that 
discussion and they were all very satisfied with the added value that the involvement of the European 
Championships would bring to Beach Volleyball.  

 

organising a championship for Beach Volleyball.  

 

Since the CEV had a big contract with Infornt and the European Championships were a European 
Broadcasting Union (EBU) event, Mr EVERAERT inquired on how they had managed to resolve that and 
who would be selling the media rights. Mr ENDRES replied that EBU was the sole agency managing the 
rights for that event and that there was an internal agreement, whereby the value of the media rights 
was internally redefined. 

 

7. European Olympic Committee 

(EOC) General Assembly and 
elections would take place in Athens (GRE). There would be two candidates, the acting EOC President, 
Mr Niels NYGAARD from Denmark and a new candidate from Greece, Mr Spyros CAPRALOS
noted the importance of maintaining a good communication with the EOC. He had established a very 
good relationship with the late 

 the 
European Youth Olympic Festival (EYOF), who did not wish to include Volleyball. After the location 
change of the event, the new host city was not in a position to organise Indoor Volleyball matches, but 
thanks to the efforts of the Slovakian Federation and the President of the Croatian Olympic Committee, 
Mr Zlatko , they managed to keep Volleyball in EYOF.  
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In addition, he informed that the Olympic Committee was planning to remove Volleyball from the Small 
Nations Games 2023 taking place in Malta. He remarked that the reason was that for the small countries 
it was very expensive to organise Indoor Volleyball matches. 
Volleyball as one of the five basic sports in the European Olympic Committee. He shared the efforts and 
the negotiations made in order to establish that and remarked that usually the host cities wished to 
choose the sports that were the cheapest in terms of organisation. He asserted that with the 2023 
European Games being held in Krakow, Volleyball was secure, since Poland is a major Volleyball country. 
He emphasised that Volleyball needed support from Olympic Committee in instances where it was 
being left aside. He concluded that they were in the road to finalise that.  

 

Mr EVERAERT asked for a clarification on what would be finalised 
goal was to establish Volleyball (all disciplines) in the European Games. Mr EVERAERT confirmed that 
Beach Volleyball was a relatively cheap sport to organise and shared the information that the EOC had 

previous EOC President and that after the EOC election they would address the issue again. As for the 
smaller countries, understanding the difficulties of forming Indoor Volleyball teams, he noted that the 
goal was to establish at least Beach Volleyball.  

 

Volleyball as a permanent sport, since it was the first multi-sport competition for young athletes; a 
wonderful opportunity to introduce young athletes in the world of sports. Therefore, he repeated that 
the basic proposal, which had been already accepted by the previous President, was to ensure the 
presence of Volleyball (all disciplines) for the European Games and EYOF and keep Beach Volleyball for 
the Games of the Small States of Europe. 

 

assured him that there would be no problems. Since the European Games were not an official CEV 
competition, teams could choose if they would like to participate or not, or even send a second best 
team.  

 

Mr Gudmundur Helgi THORSTEINSSON reiterated the importance of putting pressure in order to include 
Beach Volleyball in Small Nations Games 2023 taking place in Malta. He expressed serious concerns in 
case Malta missed the chance to have Beach Volleyball. As for the Northern countries, he reported that 
they were planning 
of small countries was needed and he disclosed that they had prepared an U19 competition with 11 
teams, but it had been postponed several times due to Covid-19 restrictions. He once again pointed 
out that Volleyball and Beach Volleyball should be established as core sports in those competitions. He 
expressed his gratitude towards the CEV President for supporting that cause. 

 

ittee was not very favourable in regards to 
Volleyball. The CEV had already started to put pressure on that matter through the EOC. Mr ARENA was 
also involved in that effort along with the Maltese Volleyball Federation, in order to keep Beach 
Volleyball in Malta.  

 

Mr ARENA said that he had been lobbying with the EOC and the association Sport Malta. Even though 
initially Volleyball was out, they progressively started discussing about it and the latest information 
received from the Maltese Volleyball Federation was that they were considering including two additional 
sports. A final decision could be reached by September or October 2021 and in the meantime they would 
continue with the lobbying. 
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8. Financial Matters 

Financial situation after 2020 

 

Mr Eric ADLER, CEV Vice-President & Treasurer, presented an overview of the financial situation after 
2020. The process of closing accounts would continue until April 2021. Looking at the general numbers, 
the financial situation was at the expected levels. He congratulated everyone for that, since 2020 had 
been a pandemic year, where there had been many fluctuations and coming out of it with a relatively 
good result, it would be something everyone could be proud of. Auditing would take place in April and 
May 2021, after closing the accounts. Both external and internal Audits would be working. The final result 
of the auditing would be received by June 2021. After the auditing, there would be a meeting of the 
European Financial Commission. In the meeting they would go through the audit results, update the 
2021 Budget and start planning the 2022 Budget. 

 

CEV Office building mortgage 

 

He then referred to the CEV Office building, owned by the CEV, and for which the CEV had taken a 
mortgage. In April 2021, it would be the 10 year point of the 20-year mortgage. During those years, the 
CEV Board had looked into possibilities of paying off the mortgage and had been taking decisions on 
that along the way. After reaching the 10-year point, the bank would renegotiate interest rates and 
make a new proposal. At the same time, the CEV was given the possibility to pay off the rest of the 
mortgage without any penalty. The proposal of the bank would be available by end of March 2021. 
Since he was not able to already present a proposal during the CEV Board meeting, he asked the rest 
of the CEV Board members to trust him and the CEV President to be delegated with the competence 
to decide on that matter by beginning of April 2021.  

 

New potential partnership with sponsor 

 

negotiation with a big private equity and investment advisory company. They had conducted a first 

the following months, a new partner could join Volleyball. They would be able to share details at a later 
stage, closer to reaching an agreement. He informed that he had already spoken about it with Infront 
President and CEO, Mr Philippe Blatter. In the following ten days, they would hold new discussions on a 
new support from Infront and on the possibility of Infront joining that venture. He trusted that they could 
achieve a real change for the future of Volleyball in Europe and expressed his hope that very soon the 
CEV would be able to make some steps to be stronger. Based on that, he explained that he was very 
optimistic also for the building project.  

 

Mr LEITNER inquired what was the amount of the remaining mortgage. Mr ADLER reported that the 
original principle was two million EUR. As of 15 February 2021, the amount was 1,209,462.49 EUR. He added 
that currently the mortgage had a fixed rate of 4%.  

 

Decision 

The CEV Board of Administration unanimously decided to delegate to the CEV President and Mr ADLER 
the competence to decide on the renegotiation of the CEV Office building mortgage. 

 

CEV Executive Committee and CEV Board of Administration allocations 

 

allocation was given only to the President and he wished then to also extend it to the Vice-Presidents. 
At that moment, the CEV had a stronger financial position, therefore he deemed it correct to extend an 
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allocation to the rest of the CEV Board of Administration members, as a token of respect and 
recognition.  

 

In order to do that, they wished to estimate how the change of investment and potential they had 
brought to Volleyball in the recent years was depicted in terms of numbers of investment from the CEV 
part:  

 

 CEV Volleyball Challenge Cup Prize Money: 

o In the past: 75,000 EUR  Currently: 300,000 EUR 

 CEV Volleyball Cup 2021 Prize Money: 

o In the past: 100,000 EUR Currently: 520,000 EUR 

 CEV Volleyball European League Prize Money: 

o In the past: 156,000 EUR Currently: 1,150,000 EUR 

 CEV Champions League Volley Prize Money: 

o In the past: 1,200,000 EUR Currently: 4,850,000 EUR 

 CEV Champions League Volley Winner for both genders: 

o In the past: 60,000 EUR Currently: 1,000,000 EUR 

 Total investment in CEV Champions League Volley: 

o In the past: 1,500,000 EUR Currently: 6,200,000 EUR 

  

 Volleyball Age group organisers support: 

o In the past: 25,000 EUR Currently: 100,000 EUR 

 

already in 2019 and 2020, but they chose not to. Therefore, he considered that it was the right moment 
to introduce the new allocations. As of 01 January 2021, he proposed the following allocations: 

 
 Allocation for CEV President: 12,000 EUR for 13x per year 

 Senior Vice-President and Treasurer: 6,000 EUR for 13x per year 

 Vice-President in charge of Administrative Affairs: 3,000 EUR for 13x per year 

 Members of the Executive Committee: 2,000 EUR for 13x per year 

 Members of the CEV Board of Administration: 8,000 EUR yearly 

 

Decision 

In the absence of any comments or remarks, the CEV Board of Administration unanimously approved the 
allocations proposed for the CEV President, the CEV Senior Vice-President and Treasurer, the Vice-
President in charge of Administrative Affairs, the CEV Executive Committee members and the CEV Board 
of Administration members. 

 

Mr 
Volleyball in the last years and draw attention to the fact that even though the income of CEV was 
increased, the accounts remained the same. Therefore, all the new money coming in Volleyball was 
invested back to it, but with specific development steps, inciting action and initiative from the part of 
the National Federations.  
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9.  Proposals from Board members 

Update on European Union matters 

 

Mr Geert DE DOBBELEER wished to give an overview of the project the CEV was involved in together 
with the European Union. He referred everyone to the presentation showing the four CEV-EUR projects: 
For two of the projects, the CEV School Project and the EuroAsia Coaches Cooperation, the CEV was 
taking the lead. For the other two projects, the POINTS project and Green Sport Hub Europe, the CEV 
would act as a supporting partner. Those projects were handled by the CEV Office.  
 
He went on to describe further the School Project, stating that it was a project with the aim of growing 
the Volleyball community and the first ever EU funded project in Volleyball, supported by the Erasmus+ 
fund for Sport. He pointed out that for the future, the Erasmus+ fund would become more and more 
important. The maximum amount that could be provided was 400,000 EUR and the CEV had ensured 
a budget of 360,000 EUR for that project. He said that several National Federations were partners in 
the project and noted that there was an important connection with research, since there were two 
Universities involved Sport University of Cologne (GER), Hacttepe University of Ankara (TUR)  as well as 
the European Observatory of Sport and Employment (EOSE) in Lyon (FRA). He added that the School 

Europe.  
 
Moving to the EuroAsia Coaches Cooperation, he considered the connection with the Asian Volleyball 
Confederation very important and . Two coaches 
seminars were planned, one in Europe and one in Thailand. The budget was about 220,000 EUR and 
the CEV was also investing around 60,000 EUR. He also announced that due to the ongoing pandemic, 
the project was going to be prolonged for at least six months. What they tried to do was bring together 
coaches from Asia and Europe, a selection was made supported also by the European Coaches 
Commission  and they were able to establish a connection and exchange information through the two 
seminars. This project also provided a way for the CEV to show to the coaches in Asia what Volleyball 
really meant in Europe and vice versa. The two seminars were going to be rescheduled, hopefully from 
October 2021 onwards, but the exact dates were not yet defined. He remarked that the CEV was also 
taking the lead in that project.  
 
Next, he spoke about the POINTS project single points of contact for sports integrity  that was about 
good governance. Mr DE DOBBELEER stated that the leading partner in that project was the EOC EU 
Office and that there were 18 partners among which was the CEV and the IOC, the Interpol, FIBA Europe, 
the European Athletics, etc. He noted that in the framework of that project, there had been a meeting 
on human rights, gender equality, match fixing, EU level recovery plan, etc. He affirmed that the CEV as 
sports Institution could not stay at the side and definitely needed to stay connected to such actions 
and support the concept of single point of contact for integrity within the European federations. 
 
Lastly, for the Green Sport Hub Europe project the leading partner was Surf Rider. More specifically, with 
this project they provided the know-how and learning tools on how to work together and deliver 

was a budget of about 40,000 EUR for the CEV. Mr DE DOBBELEER highlighted 
that the most important point was that they measured, they tracked and they tried to improve the 
various events on the greener side of the line. Finally, he added that the main aim of the CEV was to 
have the opportunity to connect with other federations and experts in various fields. 
 
Next, Mr EVERAERT recognised that there was a lot of money involved in those projects, but remarked 
that a lot of work was needed in order to apply for those subsidies, therefore he wished to know what 
was the success ratio regarding the application stage the CEV had made. He expressed his concerns 
about that, judging from the success ratio in other funds, which had been rather low, while in Erasmus+ 
it was about 60%.  
 
Mr ENDRES explained that the CEV had made one application some years ago with an external agency 
which was not successful. However, ever since the cooperation with the EOC Office in Brussels had been 
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strengthened, all the applications had been positively evaluated. He affirmed that there was a tight 
bond between the CEV and the EOC Office. The CEV was represented 
past by Mr ARENA and Mr MUTLUGIL, and thanks to all those people it had maintained a high reputation 
in the EU. They were continuing to lobby on that level and increase the respect and the awareness of 
European Volleyball in the European Institutions.  
 
Mr EVERAERT suggested that the CEV be more ambitious and join forces with federations when applying 
for such programmes. He mentioned the example of the Volleyball Federation of the Netherlands who 
had applied together with the Federations of Belgium, Slovenia, Czech Republic and Norway and they 
had a positive result, so they were looking also at other possibilities in that direction. He saw a big 
opportunity in uniting forces for certain areas of interest, stating the CEV already had the right product. 
There could be a common effort of the National Federations together with the help of the CEV.  
 

 started by describing the evolution of the relation between the CEV and the EU. He noted 
that the EU was a huge administrative organisation. Even though there had been a rough start, since 
Volleyball was not recognised as a top sport, after a meeting they conducted in order to share the 
common concerns and approach, the cooperation started and it was proceeding very well. He 
mentioned the example of Serbia, where, despite the diversity in ethnicities, religions, political views, 
they had achieved to create a united Balkan Volleyball Association, which functioned like one team. He 

, Mr ARENA and 
Mr MUTLUGIL. He also mentioned that there was a big investment from the part of the EU towards 
physical activities and as a professional sports Institution, the CEV could apply for support.  
 
Next, he argued that it was important to create a lobby within the EU as well as other international 
institutions to help with the promotion of European Volleyball. He suggested that they could create the 

 
towards Volleyball and would be willing to lobby for support, and mentioned three examples. Mr Krasen 
KRALEV, the Bulgarian Minister of Youth and Sports, who was willing to represent the CEV within the EU 

s projects. Mr Zlatko , the President of the Croatian Olympic Committee, who 
was also a dedicated fan of Snow Volleyball and wished to be the ambassador of Volleyball in the EOC. 

mentioned Mr Karl STOSS, the President of the 
Austrian Olympic Committee, who could be the Volleyball ambassador in the International and the 
European Olympic Committee in order to support the CEV.  
 
Mr ARENA noted that even though the first endeavour with the EU project had not worked out, they had 
an opportunity to get acquainted with the way the EU was working. He proceeded to explain that the 
EU budget for sports was very big, but it did not go directly to sports. The EU did not approach directly 
sport entities, but various kinds of institutions, starting with Universities. He shared the difficulties 
encountered when trying to approach those EU projects. After his experience, he suggested to the CEV 
President to start with the concept of lobbying so as to ensure funding for sports.  
 
Mr  reiterated the challenges in trying to get projects approved from the EU. He proposed to 
Mr DE DOBBELEER to get in touch with Mr Zoran AVRAMOVI  regarding the Green Sport Hub Europe 
project and with Mr GANEV, in order to get in touch with the Bulgarian Sports Minister. He affirmed he 
was pleased that Mr DE DOBBELEER was the CEV Board member in charge for the communication with 
the EU. He invited everyone to share their contacts and networks around the EU, that could potentially 
be helpful for Volleyball.  
 
Mr LEITNER praised the idea of building lobbies for Volleyball around international institutions and further 

players
of profiles. He agreed that the EU was a gigantic structure with different power dynamics and 
suggested to have a good look into certain blocks in the EU. He invited everyone to think of individuals 
they could nominate and make them feel like a team, with Mr DE DOBBELEER as the coach , meeting 
in Brussels. He was convinced that such an effort would be beneficial merely from the exchange of 
information and it would bring to the table a lot of opportunities.  
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Mr EVERAERT agreed with the idea of lobbying but argued that the approach should be twofold. That 
is, having the lobbying that would aim the big funds dedicated to sports, but also approaching on the 
more basic level of ensuring subsidies by merely submitting a compliant application to the EU. He 
suggested, therefore, to even build a team that would focus on that. Mr  highlighted that 
lobbying should be backed by strong and solid projects.  
 
Mr ADLER also expressed his support for the lobbying and the other suggestions. He said that he was 
really positive about the projects presented by Mr DE DOBBELEER, because he was able to perceive 
some synergy with the Marketing Group. He recounted a story about the School Project in Denmark 
many years before, when they were looking for sponsors. What was interesting was that their long term 
sponsor was an insulin company. He specified that insulin was used for diabetes patients. One of the 
main causes of diabetes is the lack of physical activity. He divulged that the company was very eager 
to take on the sponsoring. For them it was not a question of appearing in the LEDs in tournaments, but 
rather a question of being able to say that they are helping young people be physical so that they do 
not get diabetes, even though the company lived off of diabetes.  
 
Therefore, he pointed out that since the CEV had officially started working with the EU, he shared that 
he had been talking to Board members of various companies who had divulged that lately more and 
more companies were measured on social engagement along with their degree of green engagement. 
Based on that, he could see a lot of opportunities coming up. Recognising that those would not be the 
standard sponsors, but those who, from a marketing perspective, might also be able to support 
something like the School Project. Hence, being part of the EU system, could have a positive influence 
when starting to look at alternative ways of funding. He suggested that the CEV could open up to new 
ideas of alliances that would emerge from the CEV-EU cooperation and from the Marketing project.  
 
Ms Margaret Ann FLEMING praised the work being performed around the EU projects. She analysed that 
as the CEV built a portfolio it would be important to include some of the other funded projects that sat 
within the Volleyball family. She mentioned for example projects involving the Austrian Federation with 
which there was a running project and involved the Italian Volleyball League, Croatia and several other 
federations. Therefore, she pointed out that the several running projects could be added to the EU 
portfolio and which could make the CEV, in relation to the ambassadors, much more of a representation 
within Europe.  
 
Mr DE DOBBELEER noted that the EU projects running were very clear with well-defined parties and that 
had to be respected until the end of those projects. However, knowing that the Erasmus+ would create 
even more possibilities and provide more budget in the future, he believed that it would be a good 
opportunity to see in which areas and projects the CEV could take the lead, and which National 
Federations can be partners. Ms FLEMING clarified that she referred to other EU funded projects that 
had Volleyball entities as their partners. She mentioned, for example, that the Austrian Volleyball 
Federation had the Go2 to Project. She specified that it involved European federations and that she 
wished to bring them into the mix, so as to have a bigger portfolio and include all of the projects.  
 

Mr  thanked everyone for their contribution and added that it was important to function as one 
team and not as isolated islands. Especially in the effort to collect data, as proposed by the Marketing 
WG, any piece of information could be considered important and could be placed in the centre.  

 

10. CEV European Volleyball Gala in 2021 

Mr  remarked that the CEV European Volleyball Gala of 2021 had been appointed again to the 
Volleyball Federation of Slovenia, as a token of appreciation for their hard work, their initiatives and for 
being very active in all respects. He thanked Mr ROPRET and his team. He disclosed that, along with Mr 
ROPRET, they had spoken with the Mayor of Ljubljana, Mr , who had said that they were 
very happy to be hosting the CEV European Volleyball Gala in 2021 and they were waiting to welcome 
everyone on 1 October 2021. 
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Mr ROPRET said he was also very happy to have again the opportunity to host that event in his 
federation, after the cancellation in 2020. He expressed his gratitude for the strong support he received 
from the Mayor of Ljubljana and his hopes to deliver a successful event. He confirmed that he was very 
strongly dedicated to organising the event with the physical presence of the participants.  
 

11. Any other business 

European Volleyball Ambassadors 

 

Mr Lubor HALANDA, Vice-President in charge of Administrative Affairs, informed that after the Slovak 
Parliamentary elections in 2020, the newly elected Minister of Foreign Affairs was a good friend of his 
and he proposed to nominate him as Volleyball Ambassador.  

 

Mr  thanked him for his proposal, he invited everyone to turn to their powerful contacts that 
were related to Volleyball, especially if they were former Volleyball players, and bring forward names 
that could be nominated Ambassadors. He claimed that this would be an action that would very much 
benefit the prestige and the attention given to Volleyball.  

 

12. Next Meeting 

on 30 April 2021 in Verona, Italy.  
 
He also announced that the Hungarian Volleyball Federation, which would be celebrating their 75 year 
anniversary, had asked to host the CEV Board Meeting on 19 December 2021 in Budapest, Hungary. The 
proposal was accepted by everyone. 
 
Mr NEOVIUS noted that the Swedish federation would also be interested in hosting a CEV Board meeting 
around September 2021. Mr  said that he could send a written proposal and that they would 
discuss on a solution.  
 

13. Closing of the Meeting 

Mr  offered a small welcome gift to the newly elected CEV Board members. He thanked 
everyone for the very fruitful discussion. He noted that the CEV was not a political institution and was 
very pleased that they spoke concretely with many interesting proposals. He also expressed how proud 
he was that despite the pandemic, the CEV managed to organise championships in 14 countries. He 
said that it was a sign that European Volleyball was alive and kicking! 
 
 
Board of Administration Meeting held at the Novotel Hotel Kirchberg in Luxembourg (LUX) 
26 February 2021 
 
© CEV 2021 
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